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Corporate Statement
Our Vision
To be the world’s leading small Airport and ATM service provider
whilst projecting our heritage.

Our Mission
To ensure world class airports and air traffic management facilities
and services in the Fiji Islands that are managed in a safe, secure
and efficient manner that meet ICAO standards, exceed customer
expectations and provide a fair return on shareholder’s funds.

Our Values
These core values are equally important in the pursuit of our
corporate goals:
Our People
Stakeholders
Teamwork
Innovation
Accountability
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Airports Fiji Limited

Letter to the Minister
18th May 2009

The Honorable Aiyaz Sayed Khaiyum
Attorney General and Minister for Justice,
Electoral Reform and Anti-Corruption,
Public Enterprises, Tourism, Industry and Trade
Level 7, Suvavou House
Victoria Parade
Suva.

Dear Minister,

Re: Airports Fiji Ltd Annual Report for 2008

On behalf of the Directors of Airports Fiji Limited, I am pleased to present the company’s 2008 Annual Report as required under Section 103 of the
Public Enterprise Act, 1996. The Report incorporates the company’s operational achievements and audited financial statements for the year ended
31st December 2008.
Airports Fiji Limited recorded its best-ever net profit of $4.585 million for the year 2008, compared to $0.710 million reported in 2007.
On behalf of members of the company, I take this opportunity to thank the Government for its continued support.

Yours sincerely,

Ronald Rickman
Acting Chairman
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Airports Fiji Limited
Airports Fiji Limited (AFL) owns, manages
and operates two international airports,
Nadi and Nausori Airports on Fiji’s main
island, while managing 13 domestic
airports in the outer islands on behalf
of the Government.
The company also provides Air Traffic
Management (ATM) services in the Nadi
Flight Information Region (FIR). The Nadi
FIR incorporates the air spaces of Fiji,
Tuvalu, New Caledonia, Kiribati and
Vanuatu, and extends over some six
million square kilometres.
AFL is a fully-owned Government
commercial company (GCC) that was
established on 12th April 1999 under
the Public Enterprise Act of 1996,
following reorganisation of the Civil
Aviation Authority of Fiji (CAAF).
Airports Fiji Limited’s core responsibilities
are to:

• Carry on the business of international,
domestic and outer island airport 		
operations;
• Carry on the business of Air Traffic 		
Management (ATM) in the Nadi 		
Flight Information Region (FIR) and
Fiji’s airspace;
• Operate as a successful business and 		
achieve a 10% return on investment 		
(ROI) on shareholders’ funds;
• Invest in the development and 		
maintenance of adequate airports
and ATM facilities for current and
future needs.

Nausori Airport is Fiji’s second international
airport and the domestic hub. It accommodated some 16,000 international passengers
and about 225,000 domestic passengers in
2008.

Nadi International Airport is the main
international airport and gateway to the
Fiji islands.

The company has an annual turnover in
excess of $44 million.

It handles 96% of all international visitors,
80% of whom are tourists, and around 24
international scheduled flights a day. The
airport generates 97% of AFL’s total revenue
and 100% of its profits.

The 13 outer island airports are operated on
a non-commercial basis and are supported
by an annual subsidy provided by the
Government pursuant to provisions of the
Public Enterprise Act of 1996.
Airports Fiji Limited has a staff of 462 working
from a total asset base of $179 million which
is spread over Fiji.

It handles around 120,000 aircraft
movements annually. These include 28,000
aircraft in the Nadi FIR at an average of 327
movements a day.
AFL serves 19 airlines and connects Fiji to 23
cities in the region, and internationally.
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Summary of 5 Year Financial Performance

Our Bottomline
2004

2005

2006

2007

2008

Aeronautical Revenue

(F$-000’s)

28,984

31,451

29,039

26,409

29,842

Non-aeronautical Revenue

12,947

14,016

12,109

13,990

14,183

Total Revenue

41,931

45,467

41,148

40,399

44,025

Operating Expenses

27,710

31,360

27,881

26,215

26,499

Profit before depreciation and Interest

14,221

14,107

13,267

14,184

17,526

Depreciation

7,841

8,249

9,137

10,438

10,359

Interest

1,342

1,263

2,619

2,962

1,914

Profit/Loss before tax

5,038

4,595

1,511

784

5,253

Tax expense

2,082

2,033

222

73

668

Net profit/(loss)

2,956

2,562

1,289

711

4,585

2004

2005

2006

2007

2008

Total Assets

174,481

185,762

178,536

179,197

176,754

Fixed Assets

149,474

153,712

156,924

150,781

149,307

Capital Employed

161,367

163,591

161,232

157,652

162,827

62,884

73,080

70,978

71,244

54,766

111,597

112,682

107,558

107,953

121,988

8,534

14,874

7,428

15,696

17,050

2004

2005

2006

2007

2008

Our Foundation
(F$-000’s)

Total Liabilities
Shareholders’ Equity
Cash & Cash Equivalents

Our Strengths

Net Profit Margin

7.0%

5.6%

3.1%

1.8%

10.4%

33.9%

31.0%

32.2%

35.1%

39.8%

Return on Assets (ROA)

3.7%

3.2%

2.3%

2.1%

4.1%

Return on Shareholders’ Equity after
Social obligation

2.6%

2.3%

1.2%

0.7%

3.8%

Return on Shareholders’ Equity before
Social obligation

5.6%

5.4%

4.8%

4.2%

7.1%

Return on Capital Employed (ROCE)

4.0%

3.6%

2.6%

2.4%

4.4%

4.75

4.64

1.58

1.26

3.74

EBITDA Margin

Interest Coverage ratio (X)
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Summary of 5 Year Passenger and
Aircraft Movements
Passenger Movements

2004

2005

2006

2007

2008

International Arrivals

583,390

633,914

634,575

627,287

662,260

International Departures

583,463

641,905

644,468

634,589

673,221

Transits & Transfers

42,335

42,227

48,248

61,756

77,715

1,209,188

1,318,046

1,327,291

1,323,632

1,413,196

421,385

438,548

425,331

354,591

582,092

1,630,573

1,756,594

1,752,622

1,678,223

1,995,288

7.7%

-0.2%

-4.2%

18.9%

2004

2005

2006

2007

2008

8,793

9,845

10,117

9,708

9,867

Domestic aircraft movements
(Scheduled)

75,402

72,179

66,951

65,945

65,575

Domestic aircraft movements
(Unscheduled)

32,430

34,171

40,682

40,298

43,908

116,624

116,195

117,750

115,951

119,350

-0.4%

1.3%

-1.5%

2.9%

2004

2005

2006

2007

2008

International MCTOW

692,398

722,767

702,176

653,723

675,208

Domestic MCTOW (Nadi/ Nausori)

133,724

153,730

152,934

192,854

198,584

Total International Passengers
Total Domestic Passengers
Total Passenger Movements
Growth%

Aircraft Movements

International aircraft movements

Total aircraft movements
Growth%

Aircraft Processing

Regional Airport MCTOW

55,776

58,289

55,564

67,908

62,411

Total MCTOW

826,12

876,497

855,110

846,577

873,792

6.1%

-2.4%

-1.0%

3.2%

2004

2005

2006

2007

2008

2,529,547

2,704,065

2,463,485

2,300,249

2,316,215

6.9%

-8.9%

-6.6%

0.7%

Growth%

Air Navigation

Air Navigation Service Units
Growth%
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Airports Fiji Limited Statistics
AIR NAVIGATION SERVICE UNITS

DIVIDENDS
3.0

2.7

2.5

Millions

2.8

Millions

2.6
2.5

1.5
1.0

2.4

0.5

2.3

0.0

2.2
2.1

2004

2005

2006

2007

2008

2007

2008

2
2004
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2006
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AIRCRAFT MOVEMENTS

DEBT SERVICE & INTEREST COVER RATIO
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Times
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4.00
3.00
2.00
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1.00

10

0

0
2004
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INTEREST COVER RATIO

2004

INTERNATIONAL

DEBT SERVICE COVER RATIO

DOMESTIC
OTHERS

CONSULTANCY EXPENDITURE
31% STAFF EMOLUMENTS

1% METEOROLOGICAL COST

5% CONTRACT COST

5% INTEREST

3% REPAIRS & MAINTENANCE

4% INSURANCE

8% UTILITIES

2% LAND RENTAL

2% POST & COMMUNICATION

27% DEPRECIATION

2% VEHICLE FEE

9% OTHER EXPENSES

1% CONSULTANCY EXPENSE
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INVESTMENTS
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RETURN ON SHAREHOLDERS’
FUNDS/ASSETS
8.0%

1,600

7.0%

1,400

6.0%

1,200
Thousands

2005

5.0%

1,000

4.0%

800

3.0%

600

2.0%

400

1.0%

200

0.0%

0
2004

2005

2006

2007

2008

2004

2005

2006

RETURN ON ASSETS

INTERNATIONAL

ROSF PRE SOCIAL OBLIGATION

DOMESTIC

ROSF POST SOCIAL OBLIGATION
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Airports Fiji Limited

Board of Directors

Left to Right:

Samuela Tamani

Pio Tikoduadua

Absent: Div Damodar
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Ronald Rickman

Annual Report 08

Management

Left to Right:

Back Row

Moagrava Elaisa - Manager Telecommunication Services | Timoci Ravanavaua - Acting Manager Nausori Airport | Mosese Niumataiwalu Manager Airport Security Services | Joe Faiasi Marquardt Gray - Acting Terminal Operations Manager | Luke Koroi - General Manager Airports
Petero Delai - General Manager Engineering & Infrastructure

Centre Row

Abdul Shaheed - Deputy Chief Rescue Fire Services | Naushad Ali - Manager Finance | Chaminda Ratnayake - General Manager Finance & IT

Front Row
Vula Cabemaiwasa - Manager Air Traffic Management | Timoci Tuisawau - Chief Executive Officer |
Lavina Kaumaitotoya - General Manager Commercial

Absent
Apenisa Nagatalevu - Manager Airside Operations | Waqa Taukei - Manager Electrical and Mechanical Services |Davina Chan Ligaiula Board Secretary and Legal Advisor | Saylesh Prasad - Manager Building and Civil Works
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Airports Fiji Limited

AFL endeavours to
become a world leading
small international
airport enterprise
that offers world class
services and facilities.
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The Board of AFL is responsible for
establishing, implementing and monitoring
policies and processes relating to principles of
corporate governance to ensure the Board’s
compliance with its fiduciary and statutory
duties to the Company and its stockholders,
in accordance with applicable laws and
regulations of the Public Enterprise Act,
and other relevant legislation as applicable
in the Fiji Islands. The directors of the
company are committed to embracing good
corporate governance policies, practices and
procedures.

Duties of Directors
The role of the directors is defined in
sections 32 and 57 of the Public Enterprise
Act. A key responsibility of the directors is to
achieve the principal objective of the GCC
as stipulated in section 43 of the said Act.
Section 43 states that:

A fiduciary relationship imposes an obligation
of utmost good faith on the directors of
putting the interests of the company first.
The AFL directors have pledged to uphold
this principle at all times.
The fiduciary duties of the directors will have
the following four dimensions:
1. To act in good faith in the best interests
of the company;
2. To exercise powers for a proper 		
purpose;
3. To retain discretion;
4. To avoid conflicts of interest.

Role of the Board

a). The principal objective of every 		
Government commercial company 		
(GCC) is to operate as a successful 		
business and, to this end, to be 		
as profitable and efficient as comparable
businesses that are not owned by 		
the state.

It is the Board’s responsibility to chart the
company’s strategic direction, objective
setting, policy guidelines and management
goals, and to monitor the achievement
of these.

b). The principal objective of every 		
government commercial company is to
be achieved through the application of
the key principles of public enterprise
reform and their elements.

Board Meetings

The Board also reviews the company’s
Business Plan, Corporate Plan, Statement
of Corporate Intent and Industrial Relations
Plan, and approves Operating and Capital
Budgets each year. It also reviews matters of
a major or unusual nature that are not in the
ordinary course of business

c). Board members are also bound by 		
section 6.13 of the articles of the 		
company and the individual terms of 		
their respective contract letters.

Composition of the Board
As per the articles of the company the
number of directors should not exceed
seven, unless otherwise specified by the
Minister for Public Enterprises.
Directors’ Code of Conduct
The establishment of a corporate code of
conduct and ethics is designed to promote
honest and ethical conduct including,
ethical handling of conflicts of interest, full,
fair, accurate, timely and understandable
disclosure in the company’s periodic
reports, and compliance with applicable
governmental rules and regulations. The
Board periodically reviews and assesses
the adequacy of the Code of Ethics and
implements any modifications as necessary

Statutory Duties of the Board
In addition to the above, the directors of
the Board of AFL have collectively, and
individually, agreed on the fulfillment of the
following duties towards the company:
1. To exercise the care and diligence of a
reasonable person;
2. To exercise their power and discharge
their duties in good faith and for a 		
proper purpose;
3. To refrain from improper use of position
for personal gain;
4. To refrain from making use of inside
information for personal gain.
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Statement of Corporate Governance

Minimum of 12 meetings a year, or as
convened by directors.
Committees
Board subcommittees are responsible for
deliberating detailed issues and making
suitable recommendations to the Board.
a). Finance and Audit subcommittee
• Meets monthly
• Is governed by a Finance and
Audit charter
• Chairperson – Mr. Div Damodar
b). Commercial Subcommittee
• Meets monthly
• Chairperson – Mr. Ronald Rickman
c). Human Resources Subcommittee
• Meets monthly
• Chairperson – Mr. Ronald Rickman
d). Physical Resources Subcommittee
• Meets monthly
• Chairperson – Mr. Samuela Tamani

Fiduciary Duties of Directors
The directors of AFL also owe the following
fiduciary duties to the company. These
fiduciary duties form the code of Ethics
of AFL.
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World-renowned
hospitality...
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Acting Chairman’s Report
Government and the national carrier, for
their determined and collective efforts.
The global economic turmoil, that began
in the US when the housing bubble burst
and the sub prime market fell, took its toll
initially on the advanced economies and then
on developing nations. Falling consumer
confidence and spending, coupled with the
strengthening of the domestic currency,
contributed to the decline in arrivals towards
the latter half of 2008, with the year’s end
posting a total increase of 5.1% compared to
that of 2007.
It is my privilege as Acting Chairman to
report on the performance of Airports Fiji
Ltd for the year ended 31st December
2008. I regard this as a privilege as my Board
and I were fortunate to be a part of the AFL
team that delivered its best ever financial
performance since incorporation in 1999. I
am even more pleased with the character
shown by the company in achieving these
results, despite the significant challenges
on both the domestic and global economic
fronts. However, this is not to say that all is
rosy within the company; in fact, we have a
way to go yet before we achieve our goals.
In my report I intend to discuss some of the
pressing issues, and the urgent work that is
required to improve the services we offer.
The first quarter of 2008 showed
tremendous promise with total arrivals
reported at 154,809, an all time high for
Fiji. Much tribute for this should be paid to
industry stakeholders, including hoteliers,

AFL’s performance is driven predominantly
by visitor arrivals and aircraft movements
in the Nadi Flight Information Region (FIR).
Supported by 1.98 million passenger and
119,350 aircraft movements, the company
recorded its highest ever after tax profit
of $4.585million in the current financial
year. The profit before tax was reported at
$5.253million. The tax expense for the year
decreased by $858,369 due to the reduction
in the corporate tax rate from 31% to 29%,
and its impact on the deferred tax liability
provision. Turnover grew by 8.9% over
2007 to $44.02 million.
According to International Monetary Fund
forecasts, the global economy will expand by
only 3.7% this year driven mainly by growth
in India and China as the more advanced
economies slide into recession. The forecasts
for 2009 are even bleaker with only a 2.2%
projected growth. Some economists have
even predicted a decline or contraction of

the global economy for 2009. Against this
backdrop the Reserve Bank of Fiji revised its
beginning-of-year GDP growth estimates
of 1.2% to under 0.2% for the year. The
effects of the flash floods and deteriorating
global economic conditions were named as
the main culprits.
It goes without saying that the domestic
economy relies heavily on tourism earnings.
The depleting external reserves is another
disturbing indicator. For us at AFL these
changes present considerable challenges,
especially in the area of capital expansions.
Do we take a back seat and adopt a wait
and see attitude, or do we proceed with
capacity building with the prospect of future
demand? This was the question that had to
be answered during the year. After careful
consideration and consultation we decided
that it would be prudent for the company to
continue with essential new investments to
improve safety standards, and safeguard our
competitive position, especially in the FIR.
During the year the company finalised
agreements to upgrade its aging Air Traffic
Management System and the ATS Message
Handing System at a cost of approximately
$10million. We firmly believe that the
safety of passengers using our airport
and air navigation services should not be
compromised at any stage. This is the
very pillar upon which the success of the
company will be determined.

13

Airports Fiji Limited

Delivery of service
Sir Richard Branson in his book Business
Stripped Bare, says: “Promise only what
you can deliver and deliver all that you
promised.” For all at AFL, this motto should
become embedded in our culture. The
Virgin empire revolves around this concept
and Sir Richard attributes his global success
to this simple, yet extremely powerful
philosophy.
Much work remains to be done to provide
a pleasant airport experience for all users
of our airport facilities, especially in the
Nadi terminal. The facility has deteriorated
over the years, for a number of reasons,
and my Board and I have directed that
every possible step be taken to improve
the services offered. Problems relating to
the air-conditioning system, roof structure,
sewer and plumbing will be rectified and I
am pleased to advise that work programmes
have already been finalised to expeditiously
solve these issues.
The completion of the Savusavu runway
and apron works in December 2008 will
undoubtedly provide a boost to this northern
tourist destination. A great deal of work
remains to be done on the development
of other regional airports. The introduction
of the user pay principle would be the
most feasible and practical way of ensuring
continuous development of these airports.
I wish to acknowledge the commitment
shown by management and staff towards
nurturing a culture of good corporate
governance and work ethic. In April 2008
the Board formally approved and adopted a
new set of Finance and Human Resources
Polices designed to provide an equitable
frame-work to govern these important areas
14

of our business. The Board and the Chief
Executive also adopted a code of conduct
that will increase transparency and efficiency
in all their dealings.
Information Technology is a great enabler
and the Board instructed management to
explore all avenues to harness the strength
of information technology in its decisionmaking processes. The commissioning of
state-of-the-art corporate IT infrastructure
facilities and a purpose-built intranet are just
the beginning of this new path we intend
to take.
We were also successful in negotiating
settlements for over 10 industrial relations
issues with the Fiji Public Service Association.
The company paid out more than $1.2
million during the year as settlement for
these outstanding IR matters.
Employee commitment and passion are
essential ingredients for propelling a
company towards excellence. Changing
attitudes and work culture are two of
the most challenging tasks ahead of us,
the success of which will depend largely
on the commitment and leadership of
senior management and the Board. Our
shareholders have already communicated
their position by directing all Government
commercial companies to introduce
performance-based incentives as the means
of recognising and rewarding employees. We
wholeheartedly support this policy.
Your company has a strong balance sheet
with minimum financial risk and a gearing
ratio below 16%. The debt service cover
and interest cover increased during the
year and AFL is now ready to embark on its
ambitious plans for developing capacity for
the future. The master plans for both Nadi

and Nausori will be completed by 2010.
The future is going to be both exciting
and challenging.
The coming year, too, will have its
challenges; the ripple effects of the global
downturn will most certainly begin to spill
over from the advanced and developed
economies to the rest of the world.
How we perform during these times will
define the character of the company and
its employees.
I would like to thank all our customers
for their continued patronage, the
concessionaires and tenants for their
resilience and innovativeness, and the various
Government institutions for their assistance.
I extend my gratitude also to the Honorable
Minister for his wisdom and advice.
Finally I thank my fellow directors, and
the management and staff of AFL for their
undeterred commitment. I look forward
to working in partnership with you all in
addressing the challenges of 2009 with
confidence and optimism.

Ronald Rickman
Acting Chairman
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...the first quarter of
2008 saw the highest
number of visitor arrivals
into the country.
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Chief Executive Officer’s Review
infrastructure investments that would
eventually pave the way to improving safety,
and the reliability of our services.

As Chief Executive I am proud to report
on the performance of your company for
the year ended 31st December 2008. AFL
achieved its best ever financial results since
incorporation, posting a net profit after tax of
$4.585million. This surpassed the 2005 after
tax profit by almost 55%. Consequently, AFL
posted a return on investment of 4.40%
and on shareholder funds (after dilution)
an impressive 3.76% (including cost of
social obligations), yet another financial
record for the company. Revenue rose by
a healthy 8.9% to $44.025million over the
$40.399million recorded in 2007.
When reviewing the 2006 annual
performance, I stated that our immediate
focus would be to stabilise the company’s
finances. More attention was required to
curtail operating costs and increase revenue.
That’s because we knew that financial
robustness would be absolutely crucial to
prepare the company to undertake critical

16

In addition to securing financial stability,
management identified the need to create
a more cordial and friendly working
environment as another priority. With
the Board’s consent, management began
discussions and consultations with the main
trade unions representing AFL employees
to find common ground that would lead to
employee satisfaction and higher productivity.
As discussions with the unions proceeded,
management, under the wisdom and
direction of the Board, introduced a number
of awareness programmes to involve staff
at all levels to participate in the company’s
new mission.
The combined effects of this three-pronged
strategy have borne fruit, as demonstrated
by achievements made during this short
period of time.
Driving the top line is vital for any
infrastructure venture as these business
models naturally inherit a higher fixed cost
and require a massive asset base to deliver
its services. In developing a medium term
strategy to grow revenue we focused on the
following areas of the business:
• Identifying different service lines of the
company and their relative profitability;
• Exploring avenues to grow non
aeronautical revenue;

• Increasing aeronautical revenues to
provide a fair return on investments.
The first step allowed us to understand the
areas of the business that were bleeding
the company. Appropriate action was
implemented to mitigate the effects. The
introduction of a Terminal Navigation Charge
(TNC) to recover costs incurred in the
controlled terminal area airspace is one
such example. The fee was introduced in
September 2008 with the consent of all our
airline customers. This will now assist the
company to invest further in modernising its
air traffic control systems.
As a part of this exercise AFL was able to
reach an agreement on the collection and
remittance of airport taxes and charges
resulting in the company recovering
unsettled payments through a transparent
reconciliation procedure. AFL is now
looking at possibly introducing an automated
system that will improve the reliability of
the collection procedure related to these
charges. In accord with International Civil
Aviation Organisation (ICAO) guidelines,
and to minimise passenger inconvenience,
every effort will be made to avoid a situation
where the collection of these charges will
have to be made at point of passenger
departure.
Strong emphasis has been placed on the
development of non aeronautical revenues,
so much so that it has been identified as a
Key Result Area of the company’s three-year
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Corporate Plan. The Commercial Division
was engaged in constant consultation with
the airport concessionaires to assist them to
realise their revenue potential. Discussions
continued throughout the year with the
two major concessionaires to revisit the
concessions in the face of changing market
patterns that would lead to a fairer sharing
of benefits. The company is hopeful that
this process will yield a consensus between
the parties that would inculcate a culture
of mutual trust and partnership that would
assist those concerned to achieve their
aspirations. It is worth mentioning that
these efforts have resulted in the company
increasing its concession income by 11.1%
to $8.47million from $7.43million in 2007.
The Cabinet decision to transfer all land
and buildings, including the housing estate,
managed by the Civil Aviation Authority
of the Fiji Islands (CAAFI) will see a
paradigm shift in our approach towards the
development of non-aeronautical revenues.
A total of 1197 acres of land, together with
all immovable and moveable properties, will
be transferred to AFL to manage on behalf
of the shareholders. A due diligence carried
out by the company revealed the challenges
AFL will face in providing the return on
investment expected by the shareholders.
We see Private Public Partnerships as a very
viable business vehicle to maximise returns
on this new piece of asset. The potential to
develop new and vibrant business ventures
would assist in diversifying the revenue base
of the company not only to increase returns,
but also to mitigate risks associated with over
dependency on aeronautical revenue. The
tendency for businesses to move into the
Namaka area from Nadi town because of
its geographical location, will also favourably

influence the realisation of our long term
vision towards this business model.
A captive market of over 1.4 million
international visitor movements together
with 0.3 million domestic movements, and
the meet and greet market, should provide
ample stimulus for prospective investors to
team up with AFL to take advantage of this
enormous potential.
Increase in Aeronautical revenue
This issue was highlighted as far back
as 2004. Consultations and discussions
continued over a prolonged period but,
due to many factors, failed to produce
a formal consensus between the airport
and the users of the facilities. Here again,
through the guidance of the new Board,
management re-engaged the airlines with
a fresh approach in mid 2007 to find
suitable common ground. AFL presented
a model based on a “Multi Till Discounted
Cash Flow” approach that depicts the long
run marginal cost to determine maximum
allowable revenue under each service
line. After lengthy consultations, this was
agreed to by the airlines as an acceptable
method to determine charges. AFL, for
its part, compromised on the equilibrium
charges, considering the adverse global
economic situation and its impact on the
airline business, by agreeing to stagger the
increase in charges over three years, and
under recover the total cost of aeronautical
operations. It is envisaged that, in the long
run, increased traffic volumes will enable the
company to increase its cost recovery.
The new charges became effective
September 2008, and the company
intends to formalise an Airline Partnership
Agreement valid for five years. This

agreement will provide an opportunity for
airlines to become part of a consultative
forum that will make recommendations
on infrastructure investments and future
capacity building.
As a result of this measure, the company’s
aeronautical revenue grew by 13% to
$29.84million over the $26.4million
recorded in 2007. AFL processed a total
of 675,208 international MCTOWs for
the year. This was a 3.3% increase over
the previous year, and in line with the
company’s beginning-of-year estimates.
Nadi contributed to more than 97% of
international carriers handled, as international
operations at Nausori Airport were
restricted to propeller aircraft by the Civil
Aviation Regulator. Discussions commenced
with the national carrier and the regulator to
upgrade Nausori air field facilities to handle
B737-400 type aircraft. AFL is confident that,
by the third quarter of 2009, the necessary
upgrade work can be completed to
recommence jet operations into this airport
that predominately serves the needs of the
capital city, Suva.
It should be noted that the first quarter of
2008 saw the highest number of visitor
arrivals into the country - 154,809 from
January to March. However, this trend
tapered towards the latter half of the
year. Total international arrivals for 2008
were 659,509, while total international
movements, including transit passengers,
were reported at 1,398,755. This
represented a 5.6% increase compared
to 2007.
The Nadi and Nausori Airports handled just
under 100,000 aircraft movements during
the year while a total of 28,316 aircraft
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movements were reported in the Nadi Flight
Information Region (FIR).
Expenditure
Despite being burdened with higher
utilities, compliance, and depreciation costs
it is noteworthy that, due to strict cost
monitoring and process improvements
implemented over the last couple of years,
the company succeeded in maintaining
its overall cost base without an increase.
In effect, the company reduced its total
expenditure by 2.25% to $38.77million
from $39.67million in 2006.
To reduce costs further, management
planned to introduce resource management
programmes to review process efficiencies
aimed at minimising the cost of non-value
adding activities within these processes. AFL
intends to use the expertise of IATA to assist
it in formulating and implementing these
programmes. The need to assess cost of non
quality and the environmental impact of our
operations will also become matters of high
priority in the coming years.
The concept of sustainable development is
now looked at with more vigor as we begin
to understand the importance of utilising
resources in the most efficient manner,
without compromising the ability of our
future generations to meet their needs.
Water distribution and management and
energy efficiencies - especially making the
Nadi terminal more energy-efficient - have
been highlighted as key projects for 2009.
The process that was initiated to obtain
ISO 9001 quality certification continued
during the year and the company expects
to complete the certification process in the
coming year.
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As testimony to our commitment towards
continuous quality improvements, AFL won
the Achievement Award at the 2008 Fiji
Business Excellence Awards. This was an
historic moment for the company as it was
the first award it had received in recognition
of its commitment to quality. AFL will
continue its pursuit of business excellence in
the coming years.
Investments
Anticipating demand and building capacity is
elementary for the success of infrastructure
investments. Despite the global economic
downturn and international forecast for
lower passenger traffic movements,
the company continued to make critical
investments to ensure the reliability and the
competitiveness of its service deliverables.
The past year saw AFL implement and
commission a robust state-of-the-art
information communication system
complemented by a disaster recovery
system to secure its core IT functions. In
partnership with reputable service providers,
the company completed its on- and off-site
disaster recovery programmes to secure the
safety of its data that will go on to form the
foundation for business continuity planning.
The company also contracted the services
of Telecom Fiji Limited to implement an IP
telephony network that would seamlessly
integrate data and voice communication of
the company across its different airports.
AFL expects to obtain significant cost benefits
and productivity improvement through
this exercise.
The need to upgrade the Air Traffic
Management System was also addressed
during the year. This was identified as a top

priority in 2007. A decision was made to
replace the aging Eurocat 2000X System
with a new generation ATM system that will
also offer automated aircraft surveillance
in the Nadi FIR and the terminal area. In
addition, the project will see AFL developing
its own commutation backbone with path
redundancy to provide the required support
for the ATM system.
Discussions continued during the year
with the regulator and the airlines for the
introduction of ADS-B Surveillance as a
means of increasing safety for all users of
Nadi airspace.
AFL also finalised a contract to upgrade its
ATS Message Handling System to an IP-based
system that would provide a more efficient
and user friendly service to all stakeholders.
The company sees this investment as a
giant step towards securing Fiji’s hub status
in the South Pacific in the aeronautical fixed
telecommunication network.
Our service delivery in the Nadi terminal
has been a key concern with regular break
downs experienced in the air-conditioning
system and water distribution systems,
and nagging problems associated with the
terminal roof structure.
After careful and detailed studies, plans have
been approved to upgrade and renovate
all terminal facilities in 2009. AFL will do its
utmost to provide a pleasant and deserving
airport experience for all our travelers.
Growth in the domestic passenger market
has also put pressure on already aging
terminal infrastructure facilities. Given the
importance of the issue, plans have been
expedited under direct authority of the
Board to renovate and build facilities where

The Airport master planning exercise, too,
continued during the year with the assistance
of the ICAO Technical Co-operation Bureau.
The plan will outline capacity requirements
for the next 20 years and provide direction
and scope for future infrastructure
investments.
Domestic Airports
There is no doubt that the domestic airports
have a crucial role in the development of the
regional economies they serve. However,
due to lower passenger and aircraft volumes,
these airports continue to incur operational
losses. During the year under review, AFL
incurred a total of $1.7million in operational
losses in managing these airports on behalf of
the Government.
The replacement of the Savusavu runway
and apron at a cost of $5million is a
demonstration of AFL’s commitment towards
the development of these airports. Following
the second stage of this project, due to
commence in the second half of 2009, the
people of Savusavu will enjoy new terminal
facilities.
AFL, together with the Government, also
invested in the lengthening and reinstatement
of the runway on the island of Rotuma. The
Government’s decision to designate Rotuma
as a new port of entry will open up new
opportunities for its people. The company
intends to play a lead role in this by providing
critical infrastructure to the island. In
consultation with Air Pacific and Pacific Sun,

plans are being formulated to extend the air
field facilities to cater for ATR 72 type aircraft
Employee Relations
American business guru, Jim Collins, in his
book Good to Great, says “… all companies
have a culture but few have a culture of
discipline.” I see much wisdom in this
statement and, as our Acting Chairman has
mentioned in his review, what a company
requires above all to be successful is people
with passion for, and commitment to
achieving excellence.
Training will play an important role in
improving staff skills. To this end, a significant
training budget has been put in place for
implementation in 2009.

sponsor both athletes who have excelled in
their respective sports.
The AFL Vision is to provide world-class
airport and air navigation services and, to this
end, we understand and acknowledge the
importance of our most valued asset, our
people, all 462 of them. To each I extend
my deepest gratitude for, without their
efforts, none of the achievements recorded
here would have been possible.
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necessary. This will include overhauling
the entire Nadi terminal air-conditioning,
sewer and water distribution systems. These
projects are due to be completed by the end
of 2009.

Timoci Tuisawau
Chief Executive Officer

Negotiations with the Air Traffic Management
Association of Fiji towards the finalisation of
a Master Collective Agreement continued
through the year and we intend to complete
this exercise in the first quarter of 2009.
Similar work will commence with the Fiji
Public Service Association (FPSA) and the
internal AFL Staff Association. The company
was able to settle a majority of the disputes
with the FPSA that went for arbitration in
2008. This was a significant achievement as
some of these disputes had been outstanding
for almost a decade.
I am also pleased to report that during the
year two of our staff made the company
proud by being selected to represent
Fiji in golf and volleyball. Mr Arunesh
Chand from our Fire Fighting and Rescue
Services represented Fiji in the world golf
championship play-offs, while Ms Samanunu
Cagi of ATC did us proud in the Fiji colors at
the World Volleyball Qualifying Tournament
held in Australia. The company was happy to
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Airports Fiji Limited, Operations Review
Air Traffic Management (ATM)
AFL has a unique business model. As well as being an airport operator, it is also an air navigation service provider.
As stated earlier in this Annual Report, the company is responsible for the management of the Nadi Flight Information
Region (FIR) encompassing the sovereign airspaces of Fiji, New Caledonia, Kiribati, Vanuatu and Tuvalu.
The air traffic control function consists of oceanic control and aerodrome and approach control services in both Nadi
and Nausori Airports. Flight Information Services (FIS) are provided at Labasa and Savusavu, on Fiji’s second largest island
island, Vanua Levu, and Matei, on the island of Taveuni, also in the north.
Nadi Air Traffic Control
As the major international gateway to Fiji,
Nadi boasts airport facilities of international
standard.
To maintain a consistently high quality of
service, facilities within ATM are continuously
upgraded to ensure services within the
Nadi FIR are on a par with those offered
by our neighbouring Air Navigation Service
Providers (ANSP) in Australia and New
Zealand. This enables Fiji to keep abreast
of global trends in increasing international
travel demands. Included in plans is the
implementation of ADS-B surveillance
capabilities within our airspace. The
aerodrome and approach control tower
at Nadi underwent major refurbishment
resulting in a more ergonomically-attuned
environment to greatly enhance the traffic
controller’s role.
Nadi Airport handled a total of 78,051
aircraft during the year. This was a 7%
increase compared with 2007. The 28,316
reported aircraft movements in the FIR were
similar to that of the previous year.
Nausori ATC
Nausori Airport accommodates some of
the busiest domestic traffic in the region.
Increased demand for travel to a number
of Fiji’s outer islands has ensured a steady
growth. The entry of Pacific Sun into the
domestic market has helped to increase
market size. ATM services are provided
within the stipulated hours for Nausori
Airport of 5.00am to 9.00pm. As with Nadi,
the tower at Nausori was also refurbished
during the year.
Nausori Airport reported a total of 21,142
aircraft movements for the year.
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Aeronautical Information
Service (AIS)
The role and importance of aeronautical
information/data have changed significantly
with the implementation of Area Navigation
(RNAV), Required Navigation Performance
(RNP), airborne computer-based navigation
systems and data link systems. Corrupt or
erroneous aeronautical information/data can
potentially affect the safety of air navigation.
To satisfy uniformity and consistency in the
provision of aeronautical information/data
required for operational use by computerbased navigation systems, States have
now been mandated by ICAO to, as far
as practicable, avoid using standards and
procedures other than those established for
international use.
The provision of aeronautical information
has become a core process underpinning all
elements of ATM. Without reliable data, the
future ATM system cannot be realised.
Acquisition of modern equipment during the
year boosted productivity and cut production
time in the preparation of aeronautical
information critical to flight safety.
A majority of subscribers to the Aeronautical
Information Publication (AIP) for Fiji have
renewed their annual subscription. There is
a growing interest from other organisations
globally to subscribe to the Fiji AIP.
Major activities earmarked for 2009 and
beyond will focus on the implementation of
a fully automated AIS system that will give
a competitive advantage in the provision of
AIS functions. This will also allow a smooth
transition from product centric aeronautical
information services, to the data centric
aeronautical information conceptual model
(AICM) and aeronautical information

exchange model (AIXM). This is fast
becoming a globally accepted means of
managing and controlling quality aeronautical
information that will pave the way towards
the ICAO-recommended Aeronautical
Information Management (AIM) concept.
The Academy
The AFL Aviation Academy (AFLAA)
established in 1999 provides training to air
traffic controllers from Fiji and other Pacific
Island countries.
AFLAA offers a comprehensive range
of air traffic management courses to
meet its training and manpower planning
developments. It also provides courses
tailor-made for the needs and demands of
the aviation industry.
Training Standards
AFLAA is recognised as an aviation institution
by the Civil Aviation Authority of the Fiji
Islands (CAAFI), and a training institution by
Fiji’s Ministry of Education.
Courses at AFLAA conform to ICAO’s
Standard and Recommended Practices
(SARP’s), and to the CAAFI Standards
Document (SD-ATS, SD-ATSP and SD-ATI).
We intend to develop the academy to cater
for other aviation industry-related training
namely Technical, Security, Rescue, and Fire.
The ultimate goal is to make these facilities
available to our neighbouring Island nations,
and to convert the academy into a revenuegenerating, self-sustaining profit centre.
The challenges for ATM are immense.
AFL has awarded a contract for the supply
of a new ATM system. The system will
have an ADS-B capability for providing

ATM requirements and ensure a seamless
and homogenous ATM environment.
AFL has applied to be certified as an Air
Navigation Service Provider, and as an
Aviation Academy with CAFFI. This is

currently being assessed. Continuous staff
development remains a priority to allow for
a more holistic approach in attaining ATM
objectives as stipulated by ICAO and other
recognised industry bodies.
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surveillance for Fiji’s domestic airspace. The
current airspace will be re-categorised to
derive maximum benefit from the ADS-B
surveillance. It is also expected that the new
ATM system will allow Fiji to meet global

Telecommunication Services
In addition to managing corporate communication and IT functions, the department’s primary responsibility is to ensure
that technical support services provided for all ATM and airport systems guarantee that their operations conform to
internationally-accepted standards.
During the third quarter, Telecommunications Services submitted its application for Certification of Maintenance
Organization to CAAFI. Following this, the Standards and Safety Unit of Telecommunication Services conducted an
internal audit prior to the regulator audit to determine the suitability for certification. Subsequent to audit findings by the
regulator, the section has established necessary mitigation actions to close most of the findings. This work will continue
into 2009 when the division expects to obtain full certification from the regulator.
The section has also set its sights on obtaining ISO accreditation in 2010, after achieving Certification of Maintenance
Organisation from CAAFI in 2009.
2008 was a record year for the section in that four major projects were completed. These were Nadi and Nausori
Towers equipment replacement, Security Detection System for Nadi and Nausori Airports, upgrade of Flight Information
System monitors at Nadi Airport, and upgrade and replacement of the Corporate Information System.
The installation of two new PABX systems with an integrated communication network connecting Nadi to Nausori,
Savusavu, Labasa and Matei began in December and will be completed in early 2009. The project will allow the
company to harness immense benefits of converged communication by allowing seamless integration of data voice and
video on a single high-speed network.
ICAO Global policy on CNS ATM and
our compliance
The Air Traffic Management (ATM) System
Replacement with ADS-B Functionalities
project was awarded to a consortium led by
the M/s ERA group of the Czech Republic
in the last quarter of the financial year. This
was a bold step by Airports Fiji Limited
towards safe skies and safer air travel. When
the project is completed in 2010, Fiji will
achieve considerable compliance with the
ICAO Asia Pacific Regional Implementation
initiatives.

There is high expectation that the
surveillance component of the project - the
ADS-B (Automatic Dependant Surveillance
Broadcast ) - will provide for the first time in
Fiji an ICAO-approved surveillance system
that will enable the air traffic controller to
view aircraft targets on an electronic screen,
and determine their positions in respect
of each aircraft travel trajectory. Once
commissioned, the ADS-B surveillance
system will become the primary surveillance
system in Fiji used by air traffic controllers
to separate any two aircrafts to a minimum

of five nautical miles. Fundamentally, the
system requires a transponder (installed in
an aircraft) that transmits or broadcasts radio
signals. A radio (ground station) receiving
this signal from the transponder sends it
(via communication network system) to a
processing system that eventually displays
the aircraft target (symbol) on a computer
monitor.
The system will also provide Multilateration
capabilities in, and around, the Nadi
Approach so that all aircraft can be
monitored on a single screen.
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Airfields
AFL manages a total of fifteen airfields. While Nadi serves as the main gateway, it also operates the Nausori Airfield and
thirteen other domestic airfields.
Nadi Airport
The airport at Nadi consists of two main
runways. Runway 02-20 has a length of
3200 metres and is capable of handling Code
E aircraft. The smaller 09-27 cross runway is
designed for Code C type aircraft and has a
length of 2133 metres.
It was indeed a memorable moment when,
on 28th December, the world’s biggest
wide-bodied passenger jet (Airbus A380)
diverted to Nadi on a medical emergency.
The aircraft was accommodated at Gate 7.
The experience boosted our confidence, as
the airport readies itself for future visits.
Upgrading of runway light cables on 0927 was successfully completed as part of
scheduled capital works for 2008. The cables
and associated accessories were installed
almost 40 years ago with their performance
deteriorating over the last couple of years to
an extent that threatened their operational
status. With the installation of new runway
cables, 09-27 offers an alternative to 02-20
and has increased the level of safety for night
aircraft operations.
The issue of bird strikes is being effectively
addressed with the introduction of new wild
life management programmes. Staff were
trained in New Zealand in collaboration
with Auckland Airport. Data collected at the
end of the year showed a huge reduction
in the number of bird strikes, compared to
2007. Further control measures are planned
for 2009. A similar programme will be
introduced at Nausori Airport in 2009.
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Discussions continued during the year
with CAAFI and the participating airlines
on matters such as increasing Runway End
Safety Areas (RESA), increasing runway
shoulders, and widening of taxi-ways.
These capital projects will commence in
2010, in accordance with Master Plan
recommendations.
Airport Security Services
A new CCTV system equipped with a stateof-the-art control room was commissioned
during the year. The project’s second
phase will expand the current coverage and
include installation of an integrated access
control system that will strengthen security
monitoring throughout the airport. The
passenger and baggage screening apparatus
was also upgraded. The introduction of
new LAGS control and other enhanced
security measures have increased the need
to harmonise standards of security services
across countries and continents to minimise
inconvenience to the traveling public. In this
respect AFL continued to participate in both
regional and global conferences where the
future direction of aviation security is being
mapped out.
The 5th Civil Aviation Security Program-Asia
Pacific (CASP-AP) hosted by Fiji was held in
Nadi from 3rd – 4th June and attended by
19 overseas representatives and 12 local
representatives. This was followed by a
security seminar on 5th June attended by
the same participants. Among key matters
discussed and resolved, was the need to
assist member countries in training and in

acquiring security equipment.
AVSEC awareness covering terrorism and
aviation security threats was conducted for
airport stakeholders in Nadi and Nausori
adding value to the airports’ security services.
Throughput
Nadi Airport processed a total of 676,953
international MCTOWS during the year,
representing a 5.5% increase compared to
2007. It also processed a total of 108,258
domestic MCTOWS for the same period.
Nausori Airport
Nausori Airport continued to serve as the
domestic hub with Pacific Sun aggressively
expanding its domestic services. The
expansion of tourism in Taveuni, Savusavu
and other local holiday destinations has
fueled the demand for domestic aviation.
The business travel market between Nadi
and Nausori also enjoyed healthy growth,
again with Pacific Sun as the catalyst.
The ATR 42 service between Nadi and
Nausori has become the preferred choice
for business travel between the two
destinations.
The B-737 operation was discontinued in
2007 due to airfield-related compliance
issues. These issues continue to be pursued
aggressively with the objective of recommencing jet operations. Consultations
between Air Pacific, CAAFI and AFL
have resulted in mapping out the capital
commitments required to reintroduce jet
operations back into the airport. These

The airport processed a total of 84,750
Domestic MCTOWs during the year.
Domestic Airports
AFL manages 13 domestic airports on behalf
of the Government. Due to low passenger
numbers and aircraft throughput these
continue to incur losses. In 2008, Nadi
Airport subsidised losses of $1.7million to
keep these airports in operation. Despite
the poor financial position of these airports,
the company continued to upgrade facilities
there. Ensuring the safety of the traveling

public is of utmost importance and, to this
end, we will persist with improving the
standards of these airports. Further, the
economic stimulus airport infrastructure can
provide to these domestic economies cannot
be undermined, even though such decisions
may result in short-term cannibalising of
company profits.
The development of Savusavu Airfield,
including the construction of a new
800-metre runway and an apron that can
accommodate two code B type aircraft, is
a testimony to the company’s philosophy
of developing infrastructure ahead of
demand. The total investment for the
project exceeded $5million and was financed
entirely by the company. Phase two of this
project will see the construction of a brand

new terminal. Through these projects
AFL expects to provide a boost to the
increasingly vibrant tourism industry of this
hidden paradise.
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include compliance matters relating to strip
width, drainage facilities and approach lights.
These works are expected to begin in mid
2009 with an estimated completion time
frame of six to 10 months.

Upgrading works on the Rotuma airport
runway were completed in September 2008
at a cost of $750,000. The airport, which has
been declared a new port of entry, can now
accommodate Code B type aircraft. Planning
and design work has already commenced to
improve the airfield to accommodate ATR
72 type aircraft in the future.
Pacific Sun commenced scheduled
operations to Labasa airport using its ATR
42 aircraft. AFL welcomed this move and
provided required support infrastructure
such as fire fighting and rescue services to
meet the Category requirements.

Commercial and properties
The development of non-aeronautical revenue is now considered a critical success factor in the airport business. More
and more emphasis is being placed on developing innovative shopping experiences for the traveling public. The concept
of Down Town shopping has opened up new avenues for airport companies to tap into the captive farewell market, and
the meet & greet sector associated with airports.
The airport offers a unique gathering place with more than one and half million passengers moving through AFL’s airports
annually. For every traveler, a ratio of 1:3 persons come to the airport to either farewell or meet someone.
Non-aeronautical income can assist airports to cushion the impacts of volatile aeronautical revenue streams, and help
finance airside infrastructure developments with minimum impact on user charges.
At a global level, the World Business Review says 80% of business travelers shop at airports, with as much as 80% in
departures for guilt gifts, memoirs and souvenirs, while 35% shop in arrivals for business gifts, including perfumes and
liquor. In line with this, AFL liaised closely with the two major duty free operators at Nadi Airport to ensure that items
offered were target marketed to the specific travel public of a particular destination. The sale of uniquely Fijian artifacts
available in the transit shops with global brand names continued to show strong sales levels with all markets. The year
also saw the addition of 4000sq.ft of departures retail space at the Nadi Terminal.
The enforcement of LAG’s (Liquids, Aerosols and Gel) controls affected sales of duty free liquor and perfumes for transit
passengers beyond Fiji. However, this favored arrivals duty free shopping as it reported a substantial increase in sales of
liquor and perfumes. This trend has continued and can provide a platform that AFL may consider in the future to review
its arrivals duty free layout and provide additional space to capitalise on these new trends. ‘Airports Commercial’ reports
that 65% of destination travelers shop on arrival for cigarettes and liquor.
New Land
Pursuant to a Cabinet directive, a special
aviation steering committee was formed
to oversee and implement the transfer to
AFL of 1197 acres of land and property
currently managed by CAAFI. The
government’s decision to rid the regulator
of non-regulatory activities was appreciated
by all stakeholders. Accordingly, AFL will
manage the housing estate and all relevant
infrastructure for a period of 99 years.

The transfer of land and all other assets is
scheduled to take place in mid-2009.
This will certainly bring about a paradigm
shift in our focus and attention towards the
development of landside business activities.
Needless to say it provides enormous
potential for the company to develop new
and exciting business activities, bearing in
mind the expansion requirements of the
airfield and other airport-related activities.
The master plan for Nadi Airport will

be reviewed by a team of experts from
the ICAO technical cooperation bureau.
They will assist the company to work out
directions for future development and
capacity building.
We eagerly await finalisation of the transfer
to draw up our medium- and long-term
strategies to harness this potential. Private
Public partnerships will be a major area of
interest to us as we gear up to embark on
ambitious projects.
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Our people
The year also saw some significant milestones achieved on the HR and IR fronts. The company successfully negotiated
more than 10 pending disputes with the Fiji Public Service Association. These were all concluded through mutual
consent and agreement. The collective bargaining process to finalise a master collective agreement with the newlyrecognised Air Traffic Management Association commenced in July and is continuing with a view to complete the process
by early 2009. A similar exercise will be required with both the FPSA and the internal staff association as there are no
collective agreements in place with these particular trade unions.
ABBREVIATION GUIDE:
AFL:
Airports Fiji Limited
GCC:
Government Commercial Company
CAAFI:
Civil Aviation Authority of Fiji Islands
FIR:
Flight Information Region
ICAO:
International Civil Aviation Organisation
IFRS:
International Financial Reporting Standards
FOD:
Foreign Object Debris
ATC:
Air Traffic Control
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Strong emphasis has
been placed on the
development of nonaeronautical revenues.
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International Air Routes

CANADA

VANCOUVER

USA

LOS ANGELES

JAPAN

KOREA

TOKYO

SEOUL

PACIFIC OCEAN

HAWAII

Commonwealth of the
Northern Marianas Is.
Philippines

HONOLULU

GUAM

Marshall Islands

FEDERATED STATES OF MICRONESIA
Republic of Palau

NAURU
Kiribati

TARAWA
Tokelau Islands

Indonesia

PAPUA NEW GUINEA

TUVALU

SOLOMON ISLANDS

CORAL SEA

FIJI

VANUATU

BRISBANE

PORT VILA

SAMOA

APIA

Wallis & Futuna

AMERICAN SAMOA

TONGA

Niue

COOK ISLANDS

AUSTRALIA

SYDNEY
CANBERRA
MELBOURNE
TASMAN SEA

SOUTH PACIFIC OCEAN

AUCKLAND
NEW ZEALAND

WELLINGTON

CHRISTCHURCH
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Domestic Airports, Airstrips & Routes

ROTUMA
Ahau

Rotuma Airstrip

LABASA

NORTHERN
DIVISION

SEQAQA

WESTERN
DIVISION

A
W

TE
NA

VANUA LEVU

BUA BAY

BUA

RABI

Y
BA

SAVUSAVU

MATAI
WAIYEVO

TAVEUNI

Avea

VANUA BALAVU
BA

RAKIRAKI
TAVUA

NALAWA
Naigani

LAUTOKA

Bureta
Airstrip

NADI
VITI LEVU

BURETA

Wakaya

CICIA
Cakau Nawa

KOROVOU
Bau

NAUSORI
SUVA

SIGATOKA

WESTERN
DIVISION

EASTERN DIVISION

KORO SEA

Ovalau

Nausori
Airport

GAU
Gau
Airstrip

Lakeba

NAVUA

Lakeba
Airstrip

EASTERN DIVISION
CENTRAL DIVISION

Moala
Airstrip

MOALA

Dravuni

KADAVU
Vunisea
Airstrip

VUNISEA
Galoa

Buliya
Ono

Matuku

Matanuku

International Airports
Airstrips

ONO
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Our Business Structure
Board of Directors
Board Secretary

Chief Executive Officer

Legal Advisory

GM Engineering /
Infrastructure

GM
Airports

GM
Commercial

GM
Finance

GM
Aviation

Building &
Civil Works

Airside

Retail

Finance

Air Traffic
Management

Electrical &
Mechanical

Nadi Airport

Properties

Human
Resources

Training

Telecom

Nausori Airport

Customer
Services

Information
Technology

Outer Islands
Airports

Sales /
Marketing

Rescue Fire
Service

Security

Safety Risk
Management
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Republic of the Fiji Islands
Office of the Auditor General

Accountability in the public sector through quality audit services
8th Floor, Ratu Sukuna House,
MacArthur Street,
P.O.Box 2214,
Government Building,
Suva, Fiji Islands

ACHIEVEMENT IN
BUSINESS EXCELLENCE
THROUGH QUALITY
MANAGEMENT

Telephone: (679) 330 9032
Fax: (679) 330 3812
Email: info@auditorgeneral.gov.fj
Website: www.oag.gov.fj

AIRPORTS FIJI LIMITED
ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2008
INDEPENDENT AUDIT REPORT
Scope
I have audited the financial statements of the Airports Fiji Limited for the year ended 31 December 2008 in accordance with the provisions of
section 100(3) of the Public Enterprise Act 1996 and Section 13 of the Audit Act. The financial statements consist of the Income Statement,
Statement of Changes in Equity, Balance Sheet, Statement of Cash Flows and the accompanying notes. The company is responsible for the
preparation and presentation of the financial statements and the information they contain. My responsibility is to express an opinion on these
financial statements.
My audit has been conducted in accordance with Fiji Standards on Auditing to provide reasonable assurance as to whether the financial statements
are free of material misstatement. My procedures included examination on a test basis, of evidence supporting the amounts and other disclosures
in the financial statements and the evaluation of accounting policies and significant accounting estimates. These procedures have been undertaken
to form an opinion as to whether, in all material respects, the financial statements are presented fairly in accordance with International Financial
Reporting Standards and statutory requirements, so as to present a view which is consistent with my understanding of the Company’s financial
position, the results of its operations and its cash flows.
The audit opinion expressed in this report has been formed on the above basis.
Audit Opinion
In my opinion
a.

proper books of account have been kept by the Airports Fiji Limited, so far as it appears from my examination of those books, and

b.

the accompanying financial statements which have been prepared in accordance with International Financial Reporting Standards:

		
		

i)
ii)

are in agreement with the books of accounts;
to the best of my information and according to the explanations given to me:

			
a)
				

give a true and fair view of the state of affairs of the Airports Fiji Limited as at 31 December 2008 and of the results,
cash flows and changes in equity of the Company for the year ended on that date; and

			

give the information required by the Companies Act 1983 in the manner so required.

b)

I have obtained all the information and explanations, which to the best of my knowledge and belief, were necessary for the purposes of my audit.

Tevita Bolanavanua
Acting Auditor General
Suva, Fiji
13 May 2009.

Directors’ report 								
The directors present their report together with the financial statements of Airports Fiji Limited for the year ended 31 December 2008 and the
auditors’ report thereon.
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Airports Fiji Limited, Directors’ Report

The directors of the Company in office at the date of this report are:
				
Mr Ronald Rickman
Mr Samuela Tamani
Mr Pio Tikoduadua
Mr Div Damodar
State of affairs
In the opinion of the directors the accompanying balance sheet gives a true and fair view of the state of affairs of the company as at 31 December
2008 and the accompanying income statement, statement of changes in equity and statement of cash flows give a true and fair view of the results
and cash flows of company for the year then ended.
Principal activities
The principal activities of the Company during the year included provision of air navigation services, the operation and management of the Nadi
International Airport and other airports throughout Fiji.
Results
The net profit after income tax expense of $668,074 (2007: $72,824) amounted to $4,585,414 (2007: $710,744).
								
Reserves
The directors recommend that no amounts be transferred to reserves within the meaning of the Seventh Schedule of the Companies Act, 1983.
Dividends
During the year, the directors declared and paid dividend of $1,000,000 (2007: $315,780).
Events subsequent to balance date
There has not arisen in the interval between the end of the year and the date of this report any item, transaction or event of a material and unusual
nature likely, in the opinion of the Board of Directors, to affect significantly the operations of the Company, the results of those operations or the
state of affairs of the Company in subsequent financial years.

Dated at Nadi this 18th day of May 2009.
Signed in accordance with a resolution of the Board of Directors.

Director

Director
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Airports Fiji Limited

Income statement

for the year ended 31 December 2008

Note
		
Revenue		

2008
$

2007
$

40,976,972		

36,987,292
2,670,359

Other income

5

2,799,771		

Administrative expenses
Other operating expenses
Personnel expenses

6
7
8

(16,262,127 )
(8,540,972 )
(11,886,690 )

Profit from operations		

7,086,954		

3,004,004

Finance income
Finance expenses

9
9

248,442		
(2,081,908 )

741,558
(2,961,994 )

Profit before tax		

5,253,488		

783,568

(668,074 )

(72,824 )

4,585,414		

710,744

Income tax expense

10(a)

Net profit for the year		

The above income statement should be read in conjunction with the accompanying notes to the financial institutions.
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(15,567,724 )
(10,406,847 )
(10,679,076 )
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Statement of changes in equity
for the year ended 31 December 2008

Share
capital
$

Retained
earning
$

Total
$

Balance as at 1 January 2007		

81,849,908

25,708,291

107,558,199

Net profit for the year	 	

-

710,744

710,744

Dividends declared and paid	 	

-

(315,780)

(315,780)

Balance as at 1 January 2008	 	

81,849,908

26,103,255

107,953,163

Share capital raised during the year

21

10,450,272

-

10,450,272

Net profit for the year		

-

4,585,414

4,585,414

Dividends declared and paid	 	

-

(1,000,000)

(1,000,000)

Balance as at 31 December 2008	 	

92,300,180

29,688,669

121,988,849

	 	
		
Note

The statement of changes in equity should be read in conjunction with the accompanying notes to the financial statements.
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Airports Fiji Limited

Balance sheet as at 31 December 2008

Note
		
Current assets
Cash on hand and at bank
11
Financial assets
12
Trade receivables
13
Inventories
14
Other receivables
15

2008
$

2007
$

2,814,631
14,235,774
5,281,768
400,920
2,130,544

3,597,397
12,098,819
5,404,472
238,076
1,939,316

Total current assets		
24,863,637
23,278,080
 			 
Non-current assets
Deferred tax asset
10(b)
2,583,474
5,138,004
Property, plant and equipment
16
149,307,302
150,781,296
Total non-current assets
151,890,776
155,919,300
Total assets		

176,754,413

179,197,380

Current liabilities
Trade and other payables
17
Borrowings
18
Employee benefits
19
Deferred income
20
Total current liabilities		

5,852,807
6,384,695
1,208,029
481,135
13,926,666

13,961,916
4,938,629
2,225,587
419,040
21,545,172

Non-current liabilities
Borrowings
18
Employee benefits
19
Deferred tax liability
10(b)
Deferred income
20
Total non-current liabilities		

23,460,237
522,072
15,029,823
1,826,766
40,838,898

31,306,619
43,773
16,916,280
1,432,373
49,699,045

Total liabilities		

54,765,564

71,244,217

Net assets		

121,988,849

107,953,163

Shareholders’ equity
Share capital
21
Retained earnings		

92,300,180
29,688,669

81,849,908
26,103,255

121,988,849

107,953,163

Total shareholders’ equity

 	

Signed for and behalf of the Board of Directors.

Director

Director

The above balance sheet should be read in conjunction with the accompanying notes to the financial statements.
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for the year ended 31 December 2008

		
 	
Note
Cash flows from operating activities	 	 	 
Receipts from customers		
Payments to suppliers and employees		
Interest received		
Interest paid		

2008
$

2007
$

41,288,771		
(26,496,681 )
230,262		
(1,914,199 )

40,836,751
(23,046,394 )
512,958
(2,961,994 )

Net cash provided by operating activities		

13,108,153		

15,341,321

Proceeds from disposal of property, plant and equipment		
Payments for property, plant and equipment		

65,930		
(6,240,756 )

(2,996,172 )

Net cash used in investing activities		

(6,174,826 )

(2,996,172 )

Cash flows from financing activities
Repayment of bank loan		
Proceeds from finance lease		
Repayment of French loan		
Repayment of advance by Government of Fiji		
Proceeds from government grants		
Repayment of finance lease		
Dividend paid		

(4,607,877 )
1,784,985		
(2,563,478 )
1,100,000		
888,889		
(1,181,657 )
(1,000,000 )

(3,245,402 )
368,889
(884,886 )
(315,780 )

Net cash provided by (used in) financing activities		

(5,579,138 )

(4,077,179 )

Net increase in cash and cash equivalents		

1,354,189		

8,267,970

Cash and cash equivalents at the beginning of the financial year		

15,696,216		

7,428,246

Cash and cash equivalents at the end of the year

17,050,405		

15,696,216
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Statement of cash flows

Cash flows from investing activities
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The above statement of cash flows should be read in conjunction with the accompanying notes to the financial statements.
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Airports Fiji Limited

Notes to the financial statements
for the year ended 31 December 2008

1.

Reporting entity
Airports Fiji Limited (the “Company”) is a public company domiciled in the Fiji Islands. The address of the Company’s registered office is
CAAF Compound, Nadi Airport, Fiji Islands. The principal activities of the Company during the year included provision of air navigation
services, the operation and management of the Nadi & Nausori International Airports and other airports throughout Fiji.

2.

Basis of preparation
(a)

Statement of compliance

		

The financial statements have been prepared in accordance with International Financial Reporting Standards (IFRSs) and its
interpretations adopted by the International Accounting Standards Board.

		

The financial statements were authorised for issue by the Board of Directors on 18 May 2009.

(b)
		

(c)
		

(d)

Basis of Measurement
The financial statements have been prepared on the historical cost basis except where stated. The accounting policies have
been consistently applied by the Company and are consistent with those used in the previous year.
Functional and presentation currency
The financial statements are presented in Fiji dollars, which is the Company’s functional currency. All financial information
presented in Fiji dollars has been rounded to the nearest dollar.
Use of estimates and judgments

		

The preparation of financial statements requires management to make judgments, estimates and assumptions that affect the
application of accounting policies and the reported amount of assets, liabilities, income and expenses. Actual results may differ
from these results.

		

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in
the period in which the estimate is revised and in any future period affected.

		

In particular, information about significant areas of estimation, uncertainty and critical judgments in applying accounting policies
that have the most significant effect on the amount recognised in the financial statements are described in the following notes:

		
		
		
		
		
		
		

Note 3(b)		
Note 3(c)		
Note 3(d)		
Note 3(g)		
Note 3(h)		
Note 3(i)		
Note 3(j)		

3.

-

Financial instruments
Property, plant and equipment
Inventories
Impairment of assets
Income tax
Employee benefits
Provisions

Significant accounting policies
The principal accounting policies adopted by the Company are stated to assist in a general understanding of the financial statements.
(a)

		

8

Foreign currency transactions
Transactions in foreign currencies are translated to Fiji dollars at exchange rates at the date of the transactions. Monetary assets
and liabilities denominated in foreign currencies at the reporting date are translated to Fiji dollars at the exchange rate at that
date. The foreign currency gain or loss on translation are recognised in income statement.

for the year ended 31 December 2008

3.

Significant accounting policies (continued)
(b)

Financial instruments

		
(i)
			

Non derivative financial instrument
Non-derivative financial instruments comprise trade and other receivables, cash and cash equivalents, loans and
borrowings, and trade and other payables.

			

Non-derivative financial instruments are recognised initially at fair value plus, for instruments not at fair value through
profit or loss, any directly attributable transaction costs. Subsequent to initial recognition non-derivative financial
instruments are measured as described below.

			
			

Cash and cash equivalents
Cash and cash equivalents comprise cash balances and call deposits. Bank overdrafts that are repayable on demand
and form an integral part of the Company’s cash management are included as a component of cash and cash
equivalents for the purpose of the statement of cash flows.

			
			

Trade and other receivables
Trade receivables and other assets are measured at initial recognition at fair value. Subsequently, appropriate
allowances for estimated irrecoverable amounts are recognised in the income statement when there is objective
evidence that the asset is impaired.

			
			

Held-to-maturity investment
Held-to-maturity investments are non-derivated financial assets with fixed or determinable payments and fixed
maturities that the Company’s management has the positive intention and ability to hold to maturity. Held-tomaturity investments are measured at subsequent reporting dates at amortised cost using the effective interest
method, less any impairment losses.

		

Share capital

(ii)

			
			

(c)

Financial Report 08

Notes to the financial statements

Ordinary shares
Ordinary shares are classified as equity. Incremental costs directly attributable to issue of ordinary shares are
recognised as a deduction from equity.

Property, plant and equipment

		
(i)
			
			
			

Recognition and measurement
Items of property, plant and equipment are measured at cost less accumulated depreciation and impairment losses.

			

Gains and losses on disposal of an item of property, plant and equipment are determined by comparing the
proceeds from disposal with the carrying amount of property, plant and equipment. These are included in the
income statement.

		
(ii)
			

Subsequent expenditure
The cost of replacing part of an item of property, plant and equipment is recognised in the carrying amount of the
item if it is probable that the future economic benefits embodied within the part will flow to the Company and its
cost can be measured reliably. The costs of the day-to-day servicing of property, plant and equipment are recognised
in the income statement as incurred.

Cost includes expenditure that is directly attributable to the acquisition of the asset. Purchased software that is
integral to the functionality of the related equipment is capitalised as part of that equipment.
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Airports Fiji Limited

Notes to the financial statements
for the year ended 31 December 2008

3.

Significant accounting policies (continued)

		
(iii)
			

Depreciation							
Depreciation is recognised in the profit and loss account on a straight-line basis over the estimated useful lives of
each part of an item of property, plant and equipment. The estimated useful lives are as follows:

			
			
			
			
			

Infrastructure
Buildings and improvements
Plant and equipment
Motor vehicles
Office furniture and fittings

			

Depreciation methods, useful lives and residual values are reviewed at each reporting date.

(d)
		

Inventories
Inventories are stated at the lower of cost and net realisable value. Costs are assigned to the individual items of inventory on
the weighted average cost basis.

		

Provision for inventory obsolescence are raised based on a review of inventories. Inventories considered obsolete or not in
usable condition are written off in the year in which they are identified.

(e)
		

Leased assets
Leases in terms of which the Company assumes substantially all the risks and rewards of ownership are classified as finance
leases. Upon initial recognition the leased asset is measured at an amount equal to the lower of its fair value and the present
value of the minimum lease payments. Subsequent to initial recognition, the asset is accounted for in accordance with the
accounting policy applicable to that asset.

		

Other leases are operating leases and the leased assets are not recognised on the Company’s balance sheet.

(f)
		

Deferred income
Government grants are recognised initially as deferred income when there is reasonable assurance that they will be received
and the Company will comply with the conditions associated with the grant. Grants that compensate the Company for
expenses incurred are recognised in profit or loss on a systematic basis in the same periods in which the expenses are
recognised. Grants that compensate the Company for the cost of an asset are recognised in profit or loss at an average rate of
depreciation over the useful life of the asset.

(g)

10

13 years
80 years
4 - 8 years
6 years
8 years and replacement basis

Impairment of assets

		
(i)
			

Financial assets
A financial asset is assessed at each reporting date to determine whether there is any objective evidence that it is
impaired. A financial asset is considered to be impaired if objective evidence indicates that one or more events have
had a negative effect on the estimated future cash flows of that asset.

			

An impairment loss in respect of a financial asset measured at amortised cost is calculated as the difference between
its carrying amount, and the present value of the estimated future cash flows discounted at the original effective
interest rate.

			

Individually significant financial assets are tested for impairment on an individual basis. The remaining financial assets
are assessed collectively in groups that share similar credit risk characteristics. All impairment losses are recognised in
profit or loss.

for the year ended 31 December 2008

3.

Significant accounting policies (continued)

		
(ii)
			

Non-financial assets
The carrying amounts of the Company’s non-financial assets such as, inventories, property plant and equipment and
deferred tax assets, are reviewed at each reporting date to determine whether there is any indication of impairment.
If any such indication exists, then the asset’s recoverable amount is estimated.

			

The recoverable amount of an asset or cash-generating unit is the greater of its value in use and its fair value less
costs to sell. In assessing value in use, the estimated future cash flows are discounted to their present value using a
pre-tax discount rate that reflects current market assessments of the time value of money and the risks specific to the
asset.

			

An impairment loss is recognised if the carrying amount of an asset or its cash-generating unit exceeds its estimated
recoverable amount. Impairment losses are recognised in profit or loss.

(h)
		

Income tax
Income tax expense comprises current and deferred tax. Income tax expense is recognised in the income statement except to
the extent that it relates to items recognised directly in equity, in which case it is recognised in equity.

		

Current tax is the expected tax payable on the taxable income for the year, using tax rates enacted or substantively enacted at
the reporting date, and any adjustment to tax payable in respect of previous years.

		

Deferred tax is recognised using the balance sheet method, providing for temporary differences between the carrying amounts
of assets and liabilities for financial reporting purposes and the amounts used for taxation purposes. Deferred tax is measured
at the tax rates that are expected to be applied to the temporary differences when they reverse, based on the laws that have
been enacted or substantively enacted by the reporting date.

		

A deferred tax asset is recognised to the extent that it is probable that future taxable profits will be available against which the
temporary differences can be utilised. Deferred tax assets are reviewed at each reporting date and are reduced to the extent
that it is no longer probable that the related tax benefit will be realised.

(i)

Employee benefits

		
(i)
			

Defined contribution plan
Obligations for contributions to the Fiji National Provident Fund are recognised as an expense in the income
statement when they are due.

		
(ii)
			

Short-term benefits
Short-term employee benefit obligations are measured on an undiscounted basis and are expensed in the income
statement as the related service is provided. Current employee remuneration rates are used to calculate these
obligations.

		
(iii)
			

Long-term employee benefits
Obligations in respect of long-term employee benefits such as long service leave is the amount of future benefit
that employees have earned in return for their service in the current and prior periods; that benefit is discounted to
determine its present value.

(j)
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Provisions
A provision is recognised in the balance sheet when the Company has legal or constructive obligation as a result of a past
event, and it is probable that an outflow of economic benefits will be required to settle the obligation. If the effect is material,
provisions are determined by discounting the expected future cash flows at a pre-tax rate that reflects current market
assessments of the time value of money and, where appropriate, the risks specific to the liability.
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Notes to the financial statements
for the year ended 31 December 2008

3.

Significant accounting policies (continued)
(k)

Revenue recognition

		
		

Fees and charges
Landing and parking fees, air navigation charges, and passenger service charges are brought to account when the relevant
service has been provided.

		
		

Rental income and concessions
Rental income is recognised on an accrual basis in accordance with the substance of the relevant agreements. Concession
income is recognized on an accrual basis based on the actual concession data.

		
		

Government grant
Grants of capital rehabilitation are amortised and realised to revenue at an average rate of depreciation applied to infrastructure
assets acquired for the Nausori and outer island airports.		

(l)
		

Finance income and expenses
Financing income and expenses comprises of interest income on term deposits, interest expense on bank overdraft, borrowing
and foreign currency gains or losses.

		

All interest and other costs incurred in connection with borrowings are expensed as incurred as part of net financing costs.

(m)
		
		

Lease payments

		

Minimum lease payments made under finance leases are apportioned between the finance expense and the reduction of the
outstanding liability. The finance expense is allocated to each period during the lease term so as to produce a constant periodic
rate of interest on the remaining balance of the liability.

(n)
		

Comparatives
Where necessary, comparative information has been reclassified to achieve consistency in disclosure with current year.

4.

Payments made under operating leases are recognised in income statement on a straight-line basis over the term of the lease.

Financial risk management policies
Overview
The Company’s activities expose it to a variety of market risk (including foreign exchange risk, fair value interest rate risk and price risk),
credit risk and liquidity risk.
The Company’s overall risk management programme focuses on the unpredictability of financial markets and seeks to minimise potential
adverse effects on the Company’s financial performance.
The Board of Directors and the Executive Management have overall responsibility for the establishment and oversight of the Company’s
risk management framework. The Board and the management are responsible for developing and monitoring the Company’s risk
management policies.
The Board also oversees how management monitors compliance with the Company’s risk management policies and procedures, and
reviews the adequacy of the risk management framework in relation to the risks faced by the Company.
The above risks are limited by the Company’s financial management policies and procedures as described below:

12

for the year ended 31 December 2008

(i)
		

Credit risk
Credit risk is the risk of financial loss to the Company if a customer fails to meet its contractual obligations, and arises principally
from the Company’s receivables from customers.

		
		

Trade and other receivables
The Company’s exposure to credit risk is influenced mainly by the individual characteristics of each customer. The Board has
established a credit policy under which each new customer is analysed individually for creditworthiness before the Company’s
standard payment and terms and conditions are offered.

		

The Company establishes an allowance for impairment that represents its estimate of incurred losses in respect of trade and
other receivables and investments. The main components of this allowance are a specific loss component that relates to
individually significant exposures, and a collective loss component established for groups of similar assets in respect of losses
that have been incurred but not yet identified. The collective loss allowance is determined based on historical data of payment
statistics for similar financial assets.

		

Credit risks also arise from cash and cash equivalents and deposits with banks. For deposits with banks, only reputable parties
with known sound financial standing are made.

(ii)
		

Liquidity risk
Liquidity risk is the risk that the Company will not be able to meet its financial obligations as they fall due. The Company’s
approach to managing liquidity is to ensure, as far as possible, that it will always have sufficient liquidity to meet its liabilities
when due, under both normal and stressed conditions, without incurring unacceptable losses or risking damage to the
Company’s reputation.

		

The company is required to maintain a minimum cash balance in non interest bearing accounts as per the forecasted cash
flows prepared at the beginning of an accounting month. The Board of Directors and the Executive Management normally
resolves the use of alternative investments prior to committing company funds. A general exception to the rule is the use of
interest bearing accounts/products offered by bankers already approved by the Board of Airports Fiji Limited, for example, term
deposits, call deposits, fixed deposits offered by banking institutions.

		

The Company ensures that overdraft facilities are utilised only when all other cheaper options of funding have being fully
exhausted. To this end the Executive Management normally formulate funding options ranging from lowest captions to highest
cost options and match them with funding needs that would require their utilisation.

		

The Executive Management is not authorised to commit the Company’s funds for any other investment vehicle without explicit
board approval, for example government bonds and bills. Investing in high-risk sources should also require a special board
resolution, for example, investments in equity capital of companies listed in the Stock exchange.

(iii)
		

Market risk
Market risk is the risk that changes in market prices, such as foreign exchange rates and interest rates will affect the Company’s
income or the value of its holdings of financial instruments. The objective of market risk management is to manage and control
market risk exposures within acceptable parameters, while optimising the return.

		
		

Foreign exchange risk
The Executive Management has set up a policy requiring the operating units to manage the foreign exchange risk against their
functional currency, in this case the Fiji dollar. Foreign exchange risk arises when future commercial transactions or recognised
assets or liabilities are denominated in a currency other than the Fiji Dollar. For significant settlements, the Company is required
to seek quotations from recognised banks and use the most favourable exchange rate for the purposes of the settlement.
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Notes to the financial statements
for the year ended 31 December 2008

14

		

As at year end, assets and liabilities denominated in foreign currencies are not significant and hence changes in the US,
Australian and NZ dollars by 10% (increase or decrease) is expected to have no significant impact on the net profit and equity
balances currently reflected in the Company’s financial statements.

		
		
		
		
		
		
		

Interest rate risk
The Executive Management is responsible and performs the following in managing interest rates:
- Establishes Company’s Weighted Average Cost of Capital (WACC);
- Work towards minimising external borrowing costs in line with market conditions;
- Decide and advise the board on the most appropriate financing options available in undertaking investments;
- Create a balance between the Company financial assets and the corresponding financing liabilities; and
- Advise the Board on options available to minimise borrowing costs and maximise investment income.

		

The Company has significant interest bearing assets in the form of short-term deposits. These are at fixed interest rates and
hence there are no interest rate risks during the period of investment. For re-investment of short and long-term deposits, the
Company negotiates an appropriate interest rate with the banks and invests with the bank, which offers the highest interest
return.

		
		
		
		

The Company has also significant interest bearing borrowings. These are generally at fixed interest rates and hence there are
no interest rate risks during the term of the borrowing. For additional borrowings, the Company negotiates an appropriate 		
interest rate with the banks and other lenders and with the board approval borrows from the bank, which offers the 		
overall favourable terms, including the interest rate.

		
		
		

Given the fixed nature of interest rate as described above, the company has a high level of certainty over the impact on cash 		
flows arising from interest income and expenses. Accordingly, the company does not require simulations to be performed over
impact on net profits arising from changes in the interest rate.

for the year ended 31 December 2008

			
			
5.
Other income 		

2008
$

2007
$

Electricity recharge		
Bad debts recovered		
Gain on sale of property, plant and equipment		
Deferred income		
Government grant		
Identification card charges		
Sundry income		
			

1,745,179
65,610
27,929
530,151
112,838
318,064
2,799,771

1,753,520
9,727
509,950
103,978
293,184
2,670,359

1,104,078
14,000
11,219
1,790,664
41,271
10,359,201
1,389,529
989,099
358,003
205,063
16,262,127

36,651
14,000
14,894
1,756,035
42,076
10,438,324
1,407,682
1,304,391
439,969
113,702
15,567,724

536,954
711,379
3,090,127
4,202,512
8,540,972

1,242,644
771,469
3,177,373
1,000,000
4,215,361
10,406,847

Salaries and wages		
Key management compensation		
Contribution to Fiji National Provident Fund		
Other employee benefits		
			

9,689,052
541,167
1,587,100
69,371
11,886,690

8,428,840
654,535
1,534,481
61,220
10,679,076

The average number of employees during the year were:		

462

418

6.

Administrative expenses

Allowance for doubtful debts		
Auditors’ remuneration		
Board expenses		
Contract costs		
Directors remuneration		
Depreciation		
Insurance		
Land rental		
Sundry cost and supplies		
Travel and accommodation		
			
7.

Other operating expenses

Meteorological costs		
Post and telecommunications		
Utilities		
Provisions - industrial dispute		
Other Costs		
			
8.
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2008
$

2007
$

Finance income
Interest on term deposit		
Unrealised exchange gain		
			

248,442
248,442

512,958
228,600
741,558

Finance expenses
Interest expense		
Unrealised exchange loss		
			

(1,914,199)
(167,709)
(2,081,908)

(2,961,994)
(2,961,994)

668,074
668,074

72,824
72,824

Profit before tax		

5,253,488

783,568

Income tax at 31% (2007: 31%)		
Tax exempt revenues		
Non-deductible expenses		
Other		
Effect of change in tax rate		

1,628,581
(173,005)
70,867
(858,369)

242,906
(158,084)
(11,998)
-

Income tax expense		

668,074

72,824

501,729
407,075
48,636
1,626,034
2,583,474

531,476
92,885
4,513,643
5,138,004

Property, plant and equipment		

15,029,823

16,916,280

Net deferred tax liability		

12,446,349

11,778,276

			
			
9.
Finance income and expenses		

10.

Income tax
(a)

Recognised in the income statement				

Current tax expense		
Deferred tax expense		
Income tax expense		
Reconciliation of Income tax expenses to primafacie tax payable

(b)
		

Deferred tax assets and liabilities
(i)

Recognised deferred tax assets

Employee benefits		
Provision for stock obsolescence and provision for doubtful debts
Unrealised exchange loss		
Tax losses		
			
(ii)
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(iii)

Movement in temporary differences during the year

		
Balance		
		
01/01/2007		
				
Property, plant and equipment
(16,618,409 )
Employee benefits
202,498		
Provisions
85,391		
Tax loss
4,625,068		
		
(11,705,452 )

Recognised		
in income		
statement
(297,871 )
328,978		
7,494		
(111,425 )
(72,824 )

Balance
31/12/2007

		
Balance		
		
01/01/2008		
				
Property, plant and equipment
(16,916,280 )
Employee benefits
531,476		
Provisions
92,885		
Unrealised exchange loss
-		
Tax loss
4,513,643		
		
(11,778,276 )

Recognised		
in income		
statement
1,886,457		
(29,747 )
314,190		
48,636		
(2,887,609 )
(668,073 )

Balance
31/12/2008

				
				
11.
Cash on hand and at bank
Cash on hand			
Cash at bank			
				

2008		
$		

2007
$

1,050		
2,813,581		
2,814,631		

850
3,596,547
3,597,397

Held to Maturity investments
Deposits on call			
Short term deposits			

4,360,234		
9,875,540		

12,098,819
-

Financial Assets			

14,235,774		

12,098,819

12.

(16,916,280 )
531,476
92,885
4,513,643
(11,778,276 )

(15,029,823 )
501,729
407,075
48,636
1,626,034
(12,446,349 )

Financial Assets
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13.
Trade receivables
Trade receivables		
Allowance for uncollectability		
		

2008		
$		

6,585,476		
(1,303,708 )
5,281,768		

2007
$

5,604,102
(199,630 )
5,404,472

Trade receivables balance includes $1.1m relating to passenger screening charges withheld by airlines contrary to statutory regulations.
Parties are in the process of negotiation for resolving this matter. Adequate provisions have been made in the financial statements for
these disputed receivables.
Trade receivables principally comprise amounts outstanding for fees and charges and rental of properties. Trade receivables are noninterest bearing and are generally settled on 30 – 60 days terms.
14.
Inventories
				
Fuel		
Electrical		
Telecom & others		
			
Allowance for inventory obsolescence		
			
15.

7,489		
151,404		
342,027		
500,920		
(100,000 )
400,920		

30,815
145,011
162,250
338,076
(100,000 )
238,076

Other receivables

Staff advances		
VAT receivable		
Prepayments		
Deposits		
Interest receivable		
Advance to Government		
			

503,955		
403,803		
647,105		
557,501		
18,180		
-		
2,130,544		

523,313
49,863
256,965
9,175
1,100,000
1,939,316

In prior years, an advance of $1.1m was paid on behalf of Government of Fiji as goodwill and ex-gratia payment to Tokotoka Nadrau
Holdings on 9 August 2001. The advance was settled by Government of Fiji in November 2008.
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56,391,103
56,490,132

Carrying amount
At 31 December 2007

At 31 December 2008

19,912,516

21,204,333

27,121,575

5,206,789
-

21,914,786

47,034,091

43,119,119
1,186,593
2,728,379

65,303,093

64,170,892

18,564,508

3,506,227
-

15,058,281

83,867,601

79,229,173
4,638,428

Plant and		
equipment
Infrastructure
$
$

3,515,074

2,945,785

4,762,463

893,684
(106,776)

3,975,555

8,277,537

6,921,340
895,807
(107,096)
567,486

Motor
vehicles
$

4,086,487

6,069,183

-

-

-

4,086,487

6,069,183
6,756,109
(8,738,805)

Work in
progress
$

149,307,302

150,781,296

54,747,848

10,359,201
(106,776)

44,495,423

204,055,150

195,276,719
8,885,527
(107,096)
-

Total
$

During the year, on 16 October 2008, a Cabinet decision was made to transfer the Head Lease CL 3469 in respect of Nadi Airport currently held by Civil Aviation Authority of Fiji Islands (CAFFI) to Airports
Fiji Limited (AFL). The land transferred to AFL be surrendered for the issue of the issue of 99 years lease and AFL is exempted from paying stamp duty upon the issue of a 99 year lease. The valuation for the
land will be provided by Ministry of Lands based on UCV and rental assessment.

4,299,302

752,501
-

Balance at 31 December

Depreciation charge for the year
Disposals

3,546,801

60,789,434

Balance at 31 December

Depreciation
Balance at 1 January

59,937,904
47,018
804,512

Balance at 1 January
Additions
Disposals
Transfers

16.
Property, plant and equipment
			
		
Buildings
Cost
$

for the year ended 31 December 2008

Notes to the financial statements
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17.
Trade and other payables
Trade payables		
Land rental		
Departure tax collected on behalf of Civil Aviation Authority of Fiji		
Departure tax collected on behalf of Government		
Other deposits		
Income received in advance		
			
18.

2008		
$		

2007
$

4,072,280
103,050
305,469
814,703
555,972
1,333
5,852,807

1,922,170
9,714,421
504,287
1,223,095
597,943
13,961,916

2,875,861
26,969,071
29,844,932

2,563,478
2,104,822
31,576,948
36,245,248

1,432,029
4,952,666
6,384,695

889,610
4,049,019
4,938,629

1,443,832
22,016,405
23,460,237

2,563,478
1,215,212
27,527,929
31,306,619

Borrowings

French loan		
Finance leases		
ANZ Bank loan		
			
Disclosed as follows:
Current
Finance leases (refer Note 22)		
Bank loan		
			
Non-current
French loan		
Finance leases (refer Note 22)		
Bank loan		
			

Finance leases and bank loan
Bank loan and finance leases from ANZ Banking Group Limited are subject to interest rate ranging from 5.5% to 6.25% (2007: 7% to
11.75%), repayable by monthly installments of $589,617 (2007: $516,830) which is inclusive of interest.
The bank loan, finance lease and credit facility from ANZ Banking Group Limited are secured by:
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i)

First registered mortgage debenture over all assets and undertakings of Airports Fiji Limited, including its uncalled and unpaid
capital;

ii)

Undertaking by Government of Fiji for Airports Fiji Limited to have full access rights to all 17 airports and for the bank to have
the right to assign and/or sell any/all the assets of Airports Fiji Limited;

iii)

Undertaking of Government of Fiji not to transfer portion of CL 3469 which contains all the buildings, infrastructure, towers
and plant, etc to anyone but Airports Fiji Limited;
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18.

Borrowings (continued)
iv)
v)
vi)

Undertaking from Airports Fiji Limited to ANZ Bank to execute a Mortgage in favour of ANZ Bank upon issuance of Transfer of
Lease no. 3469;
Negative Pledge between Airports Fiji Limited and ANZ Bank; and
Motor vehicles acquired under the ANZ Master operating lease agreement.

French Loan
French Loan arose out of legal Notice 120 gazetted on 17 November 2000 and described as French Loan (Principal) in the amount of
F$2,563,478. In the absence of any formal loan agreement between the Company and any other party in respect of this loan, the
amount payable has been deemed to be the amount originally gazetted. The loan principal was repaid to the government in
November 2008.
				
				
19.
Employee benefits
Annual leave		
Long service leave		
Provision - retirement obligation		
Provision - Industrial disputes		
Provision for staff bonus		
			

2008		
$		

2007
$

488,900		
43,503		
478,569		
-		
719,129		
1,730,101		

520,667
43,773
1,150,000
554,920
2,269,360

Reconciliation is as follows:
Balance at 1 January		
Arising during the year		
Paid during the year		
Balance at 31 December		

2,269,360		
729,843		
(1,269,102 )
1,730,101		

653,220
2,290,182
(674,042 )
2,269,360

Disclosed as follows:
Current		
Non-current		
			

1,208,029		
522,072		
1,730,101		

2,225,587
43,773
2,269,360

Balance at 1 January		
Grant received during the year		
Deferred income - sale and leaseback transaction		
			
Amortisation of grant		
Amortisation of deferred income		
Balance at 31 December		

1,851,413		
888,889		
125,679		
2,865,981		
(530,151 )
(27,929 )
2,307,901		

1,992,474
368,889
2,361,363
(509,950 )
1,851,413

Disclosed as follows:
Current		
Non-current		
			

481,135		
1,826,766		
2,307,901		

419,040
1,432,373
1,851,413

20.

Deferred income

Grants received is amortised over a period of 8 years (2007: 8 years)
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2008		
$		

				
				
21.
Share capital

2007
$

(i)
		

Authorised capital
100,000,000 ordinary shares of $1.00 each		

100,000,000 		

100,000,000

(ii)
		

Issued share capital
92,300,180 (2007: 81,849,908) ordinary shares of $1.00 each

92,300,180		

81,849,908

		

During the year, the Company issued additional $10,450,272 shares. Details of the issue are as follows:

Name
Shares held in trust for		
$
Permanent Secretary
Ministry of Public Enterprises
5,225,136
Permanent Secretary
Ministry of Finance
5,225,136
			
			
10,450,272
(iii)
		
22.

Dividends
During the year, directors declared and paid dividend of $1,000,000 (2007: $315,780).

Commitments
(a)

Finance lease commitments

		
Future commitments in respect of finance leases are as follows:		
		
Not later than one year		
1,523,887		
		
Later than one year and not later than two years		
1,515,595		
				
3,039,482		
		
Future lease finance charges not provided for in the financial statements
(163,621 )
				
2,875,861		
		

Lease liabilities provided for in the financial statements:

		
Current (refer Note 18)		
		
Non-current (refer Note 18)		
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907,941
1,234,140
2,142,081
(37,259 )
2,104,822

1,432,029		
1,443,832		
2,875,861		

889,610
1,215,212
2,104,822

for the year ended 31 December 2008

				
				
22.
Commitments (continued)
(b)
		
		
		
		
(c)

2008		
$		

Operating lease rentals commitments
Future commitments in respect of operating leases are as follows:
Not later than one year		
Later than one year and not later than two years		
Minimum lease payments		

47,007		
- 		
47,007		

164,909
50,123
215,032

Capital expenditure commitments

Approved and committed		
9,370,000
Approved and not committed			
			
9,370,000
(d)

2007
$
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2,600,000
36,330,000
38,930,000

Operating lease revenue
Operating leases contracted by the company with
the lessees are receivable as follows:
Not later than one year		

23.

24.

1,133,228

1,232,689

Contingent liabilities
(i)

The Company and the union are under negotiation for settlement of a number of claims and grievances. During the year,
out of the provision created in the prior year the Company has made a payment of approximately $1m. However, in respect
of other claims and grievances, as the matters are still under consideration and negotiation, the ultimate outcome cannot
be presently determined and accordingly, no provision for any liability has been made in the financial statements that may
eventuate from these claims.

(ii)

A claim has been filed by Sun Air against the Company for damages caused to an aircraft whilst been parked at the apron in
Savusavu.

(iii)

Letter of credit $NIL (2007: $325,070).

Notes to the Cash Flow Statement
a.

Cash and cash equivalents
Cash on hand		
Cash at bank		
Deposits on call		
Short term deposits		
			
b.

1,050
2,813,581
4,360,234
9,875,540
17,050,405

850
3,596,547
12,098,819
15,696,216

Non-cash Financing Activities
During the year, the Company issued 10,450,272 shares of $1 each to the Permanent Secretaries of the Ministry of Public 		
Enterprises and Ministry of Finance of the Government of Fiji in settlement of the land lease rentals payable to the Government.
These transactions are not reflected in the cash flow statement.					
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25.
Related parties
(a)

2008		
$		

2007
$

Directors 					
The following were directors for the Company during the year:		
Mr Ronald Rickman
Mr Samuela Tamani
Mr Pio Tikoduadua
Mr Div Damodar
Mr Digby Bossley
Directors fees and other benefits paid are as follows:

Fees		
Other benefits		
			
(b)
		

(c)

29,818
11,453
41,271

Identity of related parties
The Company has a related party relationship with the Government of Fiji and its various Ministries and Departments,
directors and executive officers. The Government of Fiji is a related party by virtue of its shareholding. The Company pays for
Government services provided and taxes on the same basis as any other corporate entity in Fiji.
Amounts receivable from (payable to) related parties
Government of Fiji (refer Note 15)			
Government of Fiji (refer Note 17)		
(814,703)
Civil Aviation Authority of Fiji (refer Note 17)		
(305,469)

(d)
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28,840
13,236
42,076

1,100,000
(1,223,095)
(504,287)

Transactions with related parties

		

During the year, the Company entered into various transactions with related parties which were at normal commercial terms
and conditions. The aggregate value of major transactions with the related parties during the year is as follows:

		

Related party transactions and balances:

Government
		
Advance to Government		
		
Ministry of Lands and Mineral Resources		
		
Departure tax collected on behalf of Government		
		
Government grant received		
		
Dividends paid		

159,010
814,703
889,889
1,000,000

1,100,000
156,360
1,223,095
368,889
315,780

Fiji Meteorological Services
		
Reimbursement of Meteorological office operating cost		

536,954

1,272,761

Civil Aviation Authority of Fiji (CAAFI)
		
Land rental		
		
Departure tax collected on behalf of CAAFI		
		
Airport License & Inspection Fee		

830,089
305,469
220,685

1,109,790
504,287
88,234
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(e)

Transactions with key management personnel

		

Key management personnel comprised of the following:
Timoci Tuisawau
Chief Executive Officer
Chaminda Ratnayake
General Manager Finance & IT
Lavinia Kaumaitotoya
General Manager Commercial
Luke Koroi
General Manager Airports
Petero Delai
General Manager Engineering & Infrastructure
		
		
In addition to their salaries, the Company also provides non-cash benefit to key management personnel.
		

Transactions with key management are no more favorable than those available, or which might be reasonably expected to be
available, on similar transactions to third parties at arm’s length.

		

Key management personnel

				
				
		
Salary and allowances			
		
Bonus			
		
Contribution to Fiji National Providend Fund		
		
Other benefits			
		

2008		
$		
440,875
17,571
24,064
58,657
541,167

2007
$
485,584
89,440
26,874
52,637
654,535
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Revenue
Air navigation charges		
Terminal navigation charges		
Airport security/development fee		
Concessions		
Landing and parking fees - domestic		
Landing and parking fees - international 		
Passenger service charge		
Rental - offices and warehouses		
Rental - check-in counter (MUSE)		
		
Other income
Bad debts recovered		
Electricity recharge		
Gain on sale of property, plant and equipment		
Government grant		
Deferred income		
Identification card charges		
Interest on term deposit		
Sundry income		
Unrealised exchange gain		
		
Total income		
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2008		
$		
9,231,483		
556,576		
7,387,239		
8,478,234		
622,050		
8,970,611 		
3,073,966		
1,847,721		
809,092		
40,976,972		

2007
$
9,148,423
5,851,471
7,531,828
578,816
7,899,056
2,931,945
2,238,709
807,044
36,987,292

-		
9,727
1,745,179		
1,753,520
65,610		
530,151		
509,950
27,929			112,838		
103,978
248,442		
512,958
318,064		
293,184
-		
228,600
3,048,213		
3,411,917
44,025,185		

40,399,209
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Expenditure
Allowance for uncollectability		
Airport inspection and licence fees		
Auditors’ remuneration		
Board expenses		
Consultancy		
Contract costs		
Depreciation		
Directors remuneration		
Insurance		
Interest expenses		
Land rental		
Meteorological costs		
Others		
Post and telecommunications		
Provision- Industrial disputes		
Repairs and maintenance		
Share of ATM income		
Sundry costs and supplies		
Training and conference		
Travel and accommodation		
Unrealised exchange loss		
Utilities		
Vehicle/fuel cost		
Wages and salaries		

2008		
$		
(1,104,078 )
(322,667 )
(14,000 )
(11,219 )
(380,920 )
(1,790,664 )
(10,359,201 )
(41,271 )
(1,389,529 )
(1,914,199 )
(989,099 )
(536,954 )
(819,120 )
(711,379 )
-		
(1,369,183 )
(412,774)
(358,003)
(120,750)
(205,063)
(167,709)
(3,090,127)
(777,098)
(11,886,690)

2007
$
(36,651)
(142,347)
(14,000)
(14,894)
(155,077)
(1,756,035)
(10,438,324)
(42,076)
(1,407,682)
(2,961,994)
(1,304,391)
(1,242,644)
(844,276)
(771,469)
(1,000,000)
(1,660,270)
(433,483)
(439,969)
(144,862)
(113,702)
(3,177,373)
(835,046)
(10,679,076)

					
Total expenses		
(38,771,697)
(39,615,641)
Profit before tax		

5,253,488

783,568
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Registered Office
Airports Fiji Limited
CAAFI Compound
Namaka
Nadi
Postal Address
Airports Fiji Limited
Private Mail Bag
Nadi Airport
Fiji Islands
Telephone
(679) 672 5777
Facsimile
(679) 672 5161
Email
info@afl.com.fj
Website
www.airportsfiji.com
Bankers
ANZ Banking Group
Auditor
Office of the Auditor General

Where the welcome
is everything...

