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THIS OPPORTUNITY IN A NUTSHELL 

 
This Request for Tender (“RFT”) is issued by Airports Fiji Pte Limited t/a Fiji Airports to invite 

qualified service providers to submit formal tenders with quotations for consultancy services 

related to the development and implementation of a comprehensive Risk Management 

Framework.  

 
This document should provide sufficient information for service partners to prepare suitable 

responses. This RFT is not an offer or order by Fiji Airports, but rather an invitation for service 

provider responses. 

What we need 

Fiji Airports seeks consultants or firms with expertise in risk management frameworks to assist in 

developing, implementing, and embedding best practices that align with international standards. The 

framework must reflect Fiji Airports operational priorities and strategic goals while ensuring that risks 

are identified, assessed, and mitigated effectively. The selected service provider will guide Fiji Airports 

in managing risks across Nadi International Airport, Nausori Airport, and other domestic airports under 

Fiji Airports management, including Air Traffic Management Services within Fiji’s Flight Information 

Region. 

What’s important to us 

Fiji Airports places high value on: 

 Expertise in risk management frameworks with practical experience in safety, operational, 

and strategic risk management within the aviation industry. 

 Alignment with international standards such as ICAO’s risk management guidelines and other 

relevant regulatory frameworks. 

 Practical experience in insurance solutions for risk transfer, including the ability to review and 

recommend appropriate policies for Fiji Airports operations. 

 Collaborative engagement with stakeholders, including internal departments, government 

authorities, and external partners, to ensure a comprehensive approach. 

 Proven ability to deliver on time and within budget with demonstrated performance on similar 

assignments, preferably within the aviation or infrastructure sectors. 

Scope of Services 

The consultant will provide: 
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1. Risk Assessment: A comprehensive assessment of Fiji Airports current risk environment, 

policies, and practices, including operational and safety risks. 

2. Risk Management Framework: Development of a comprehensive framework aligned with 

international standards, incorporating risk identification, mitigation strategies, monitoring 

processes, and insurance solutions. 

3. Risk Register: Creation of a consolidated risk register that documents current and potential 

risks along with mitigation strategies. 

4. Training and Capacity Building: Delivery of training sessions and materials to Fiji Airports staff 

to ensure successful adoption and implementation of the framework. 

5. Policy Review and Recommendations: Assessment of Fiji Airports current Risk Management 

Policy and recommendations for improvement. 
6. Monitoring and Reporting Mechanisms: Development of systems to monitor risks and 

measure the effectiveness of the mitigation strategies over time. 

7. Insurance Integration: Identification of risks suitable for insurance and recommendations for 

appropriate coverage to manage those risks. 

A bit about us 

Airports Fiji Pte Limited (AFL) trading as Fiji Airports is a Public Enterprise that was established under 

the Public Enterprise Act 2019 and Companies Act 2015.  

 

Fiji Airports owns and operates Nadi International Airport and manages Nausori Airport and 13 other 

domestic outer island airports on behalf of the Government as well as providing Air Traffic control 

services across our 6 million square kilometre flight information region. 

Please refer to our website for additional information on Fiji Airports & Nadi International Airport & 

Fiji Air Traffic Management & Nadi Flight Information Region (airportsfiji.com) 

 

 

SECTION 1 - KEY INFORMATION 

 Context 

a. This Request for Tender (RFT) is an invitation to suitably qualified service providers to submit 

a Tender for the development and implementation of a Risk Management Framework for Fiji 

Airports. 

b. This RFT is the first stage of a single-stage procurement process, where suitable Respondents 

are invited to participate. 

c. Words and phrases that have a special meaning are shown by the use of capitals e.g. 

Respondent, which means ‘a person, organisation, business or other entity that submits a 

Tender in response to the RFT. The term Respondent includes its officers, employees, 

contractors, consultants, agents and representatives. The term Respondent differs from a 

supplier, which is any other business in the marketplace that does not submit a Tender.’. 

Definitions are at the end of Section 6. 

http://airportsfiji.com/
http://airportsfiji.com/
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 Our Timeline 

a. Here is our timeline for this RFT.  

Steps in RFT process: Date: 

Deadline for Questions from Respondents:  27nd December 2024 

RFT Close Date and Time: 4.00 pm, 17th January 2025 

Notification of Unsuccessful Respondents: 31st January 2025 

Anticipated Contract Start Date 1st April 2025 

       

     

b. All dates and times are in Fiji Time. 

 How to contact us 

a. All enquiries regarding the RFT must be directed to our Point of Contact. We will manage all 

external communications through this Point of Contact. 

 

b. Our Point of Contact 

 Name: Dr. Emmanuel Narayan 

 Title/role: Legal Counsel 

 Email address: emmanueln@fijiairports.com.fj  

 Developing and submitting your Tender 

a. This is a competitive tender process. The RFT outlines the step-by-step process and 

conditions that apply.  

b. Take time to read and understand the RFT.  In particular: 

i. Develop a strong understanding of our Requirements detailed in Section 2.  

ii. Structure your Tender to align with the evaluation approach described in Section 3.  

c. If anything is unclear, submit your queries to our Point of Contact before the Deadline for 

Questions. 

d. In submitting your Tender, you must use the Response Form provided. This is a Microsoft 

Word document that you can download.    

e. You must also complete and sign the declaration at the end of the Response Form.  

f. Verify that your submission contains all required information in the specified format and 

order. 

g. Submit your completed Tender before the RFT Close Date and Time. Late submissions will 

not be considered. All enquiries must be directed to our Point of Contact. We will manage 

all external communications through this Point of Contact. 

mailto:emmanueln@fijiairports.com.fj
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 Address for submitting your Tender  

a. Tenders must be submitted electronically via Tenderlink at https://portal.tenderlink.com/afl  

before the RFT Close Date and Time and in accordance with the tender response lodgement 

procedures set out in this document and on Tenderlink. 

b. Tenders must be lodged electronically via Tenderlink, utilising the word format of the RFT 

Response document provided in Appendix D.  Submit in PDF format 10.0 (or above), the file 

name should incorporate the Respondent’s company name Tenders have an upload limit of 

2GB and up to 30 documents. Documents can be zipped and uploaded as a zip file also. 

c. Respondents will receive a Successful Submission Receipt timed with a timestamp confirming 

their successful submission. 

d. Tenders sent by post or fax, or hard copy delivered to our office, will not be accepted. 

e. Tenders sent by email will not be accepted. 

 Our RFT Process, Terms and Conditions 

a. Offer Validity Period: By submitting a Tender, the Respondent agrees that their offer will 

remain open for acceptance by Fiji Airports for 90 days from the RFT Close Date and Time.  

b. The RFT is subject to the RFT Process, Terms and Conditions (shortened to RFT-Terms) 

described in Section 6.  

 Later changes to the RFT or RFT process 

a. If there are any changes to the RFT or the process after it is published, or if additional 

information is required, we will notify all Respondents via Tenderlink through a Tender 

Addendum (TA). 

 

 Tenderlink system 

a. Should assistance be required please use the online manual on the portal under 

Support/Online Manuals/Making a Submission or contact Tenderlink Customer Support on 

1800 233 533 (AU) or 0800 698 363 (NZ). 

 

 

2  OUR REQUIREMENTS 

2.1 Background 

As a leading aviation operator in the Pacific region, Airports Fiji Pte Limited (AFL) t/a Fiji Airports is 

committed to maintaining high operational standards to meet and exceed stakeholder expectations. 

In an evolving and risk-sensitive environment, Fiji Airports recognizes the importance of a 

comprehensive Risk Management Framework to safeguard its operations, assets, and stakeholders. 

https://portal.tenderlink.com/afl
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This framework will strengthen Fiji Airport’s ability to identify, measure, mitigate, and monitor risks, 

ensuring alignment with international best practices such as ICAO’s safety and risk management 

guidelines. The framework will cover operational, strategic, financial, and compliance risks, including 

the integration of insurance solutions to transfer high-impact risks. 

 

Fiji Airports is seeking to develop a Risk Management Framework that will allow the company to 

proactively manage risks across its airport operations and air traffic management services. 

Additionally, the consultant will conduct capacity-building sessions for Fiji Airports staff to ensure 

the framework is embedded effectively within the organization. 

2.2 Key Objectives of the RFT Framework 

The objectives of the Risk Management Framework are to: 

 Develop an Enterprise Risk Management System to identify, assess, mitigate, monitor, and 

report current and potential risks across Fiji Airports operations. 

 Create a consolidated risk register documenting all identified risks and mitigation strategies. 

 Define Fiji Airports risk appetite and recommend insurance-based risk transfer solutions. 

 Recommend strategies for effective risk mitigation and management. 

 Align Fiji Airports risk management practices with international aviation standards, including 

ICAO guidelines. 

 Ensure accountability and oversight with clearly defined roles within the organization for 

continuous risk monitoring and improvement. 

2.3 Scope of Work 

The consultant will undertake the following activities: 

1. Gap Assessment: 

a) Evaluate Fiji Airports current Safety Management System Manuel, Risk Register, risk 

management related policies and practices against international best practices. 

b) identify gaps in safety, operational, financial, and compliance risk management. 

2. Business Process Mapping: 

a) Identify areas where risk management practices can be embedded into existing Fiji 

Airports operations. 

3. Risk Assessment and Register Development: 

a) Conduct risk assessments through interviews, surveys, and document reviews. 

b) Develop a consolidated risk register along with mitigation strategies and insurance 

solutions. 

4. Policy Review and Recommendations: 

a) Review Fiji Airports Safety Management System Manual and related policies. 

b) Recommend updates to align with best practices in risk management. 

5. Framework Development and Implementation: 

a) Develop the Risk Management Framework aligned with Fiji Airports strategic goals. 
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b) Define Fiji Airports risk appetite and propose risk mitigation strategies, including 

internal controls and insurance. 

6. Training and Capacity Building: 

a) Design and conduct training sessions for Fiji Airports staff to ensure effective use of 

the framework. 

7. Monitoring and Reporting Mechanisms: 

a) Establish systems to monitor risks and measure the effectiveness of mitigation 

efforts. 

8. Stakeholder Collaboration: 

a) Engage with internal and external stakeholders to ensure alignment and support for 

the framework. 

2.4 Risk Management Framework Deliverables 

The consultant will be required to deliver the following: 

1. Inception Report: Project scope, methodology, and timelines. 

2. Comprehensive Risk Management Framework Document. 

3. Consolidated Risk Register detailing all identified risks and mitigation strategies. 

4. Mitigation Strategy Report, including internal controls and insurance recommendations. 

5. A review of current audit charter in relation to financial, operational, compliance, information 

technology and internal control risks.  

6. Training Materials and Sessions tailored to Fiji Airports staff. 

7. Policy Review Report on Fiji Airports Safety Management System and relevant policies. 

8. Monitoring and Reporting Guidelines to track the framework's effectiveness. 

9. Final Report summarizing all activities, findings, and recommendations. 

 

2.5 Reporting Requirements 

Risk Management Reporting Requirements 

 

Name of Report Contents Submission Date 

Inception Report Objectives, methodology, and timelines 
for the project. 

Two weeks after signing the 
contract. 

Interim Reports Progress updates and challenges 
encountered. 

Ongoing throughout the 
project. 

Draft Final Report Summary of key findings and 
recommendations. 

Two weeks before the end of 
the project. 

Final Report Incorporating Fiji Airports feedback on the 
draft report. 

Two weeks after receiving 
feedback. 

Approval of Final 
Report 

Final approval following necessary 
revisions. 

Two weeks after submission. 

 

The reports will be reconciled with the expected deliverables under 1.4. 
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2.6 Qualifications & Experience 

The consultant or firm (Key Staff) should have the following qualifications and fit the eligibility 

criteria: 

i. Team Lead 

 

a) Qualifications:  

Chartered Accountant, Certified Risk Manager, or Master's degree in Risk Management, 

Strategic Management, or a related field. 

b) Minimum of five years of experience in developing risk management frameworks, risk 

profiling and the development of enterprise risk registers. 

c) Proven experience in conducting similar assignments for at least two other organizations, 

preferably in the aviation or related sectors. 

d) Demonstrated experience in conducting risk assessments and delivering risk management 

training. 

e) Knowledge of insurance policies and risk transfer mechanisms. 

 

ii. Support Team 

 

a) Risk Management Specialist: Expertise in risk profiling and mitigation strategies. 

b) Insurance Specialist: Experience in recommending insurance solutions for risk transfer. 

c) Training Specialist: Ability to develop and deliver capacity-building sessions. 

d) Data Analyst: Proficiency in data analysis tools for risk reporting and tracking. 

 

Additional Considerations 

a) Strong knowledge of risk management standards and best practices, including ICAO 

guidelines and international frameworks for risk mitigation. 

b) In-depth understanding of the local regulatory environment, including aviation regulations, 

financial compliance, and community expectations within Fiji. 

c) Effective collaboration across Fiji Airports departments to ensure the framework integrates 

seamlessly into operational, financial, safety, and compliance processes. 

2.7 Time Frame 

Bidders should submit a detailed time schedule for the project implementation period and its 

phases. All deliverables must be satisfactorily completed and delivered within this timeframe. 

Certificates and sign-offs shall be executed upon delivery of each deliverable. 

2.8 Responsibilities of Fiji Airports 

Fiji Airports will provide the following: 

1. Liaison team to support project coordination. 
2. Access to relevant data, documents and materials. 
3. Relevant logistical arrangements. 
4. Infrastructure and a conducive environment to carry out the tasks. 
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5. Any other form of facilitation that the consultant may require from time to time. 
 

The Consultant shall facilitate its own transport, remuneration, accommodation, and subsistence for 

their staff. 

2.9 Period of the Assignment 

The period of execution of the assignment is estimated to be about six to nine months. However, the 

services of the consultants will be offered based on an agreed schedule. This will be part of the 

evaluation criteria. 

2.10 Form of contract 

The form of contract proposed for this project shall be provided by Fiji Airports which will be a 

Consultancy Services Agreement suitable for Risk Management Framework development.  

2.11 Project Procurement Methodology 

Fiji Airports seeks to engage a qualified Consultant with demonstrated experience in developing 

and implementing Risk Management frameworks for complex organizations, particularly within 

aviation, infrastructure, or highly regulated environments. 

 

Respondents should provide details of their project approach and methodology, ensuring 

alignment with both Fiji Airports’ operational context and international Risk Management 

standards. 

 

This Risk Management framework project will involve both onsite collaboration (e.g., stakeholder 

engagement) and remote work. Respondents should demonstrate capacity to manage flexible 

operations, including meeting Fiji Airports reporting requirements and compliance obligations. 

 

2.12 Expenses and Disbursements 

All expenses and disbursements, including but not limited to stakeholder consultation travel, 

meetings, and workshops, Printing, photocopying, phone calls, and emails and Development of 

reports and presentations must be included in the Respondent's tender price. No additional 

claims for reimbursement will be accepted outside the agreed contract scope. 

 

2.13 Other Tender documents 

In addition to this RFT, we refer to the following documents. These have been uploaded on 

Tenderlink and are available for all interested Respondents. These documents form part of this 

RFT. 
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a. Tender Response Form, including tender conditions. 

 

 

 OUR EVALUATION APPROACH 

 Evaluation model 

The evaluation model that will be used for this Tender is weighted criteria, which includes both 

technical and financial aspects. The financial proposal is a weighted component. Only tenders capable 

of meeting the Risk Management Framework requirements within the specified timelines will proceed 

to evaluation. The Tender that scores the highest will likely be selected as the Successful Respondent. 

 

 Pre-condition Requirements 

Each Tender must meet all of the following pre-conditions. Tenders which fail to meet one or more 

may be eliminated from further consideration. 

 

Respondents who are unable to meet all pre-conditions should conclude that they will not benefit 

from submitting a Tender. 

 

# Pre-condition 

1. For those firm’s registered in Fiji – Have current FRCS and FNPF compliance certificates. 

2. To hold a minimum $1 million dollars FJD in Public Liability Insurance. 

3. To hold a minimum $5 million dollars FJD in Professional Indemnity Insurance 

4. Must have valid registration 

5. Copy of Certificate of Incorporation/Certificate of Registration. 

6. Copy of valid Fiji Revenue and Customs Service (FRCS) Tax Compliance Certificate. 

7. Copy of Company Extract issued within 12 months from the Fiji Registrar of Companies, and copies of 

identification cards (IDs) for sole proprietors or partnerships, specifying the shareholding or ownership 

structure. 

8. Must provide a copy of a valid Business Trading License relevant to this tender. 

9. Must attach a duly filled Form of Tender. 

10. Must submit copies of the two most recent audited financial reports (not older than 2022), certified by an 

auditor and/or firm registered with the Fiji Institute of Accountants (FIA). (Attach valid audit firm 

registration certificate) 

11. ENSURE that all pages are sequentially paginated as of the tender document. 

 Note 1: Bidders who do not attach ANY of the mandatory requirements may be considered non-

responsive and may NOT be evaluated further. 

 Tender Evaluation Criteria  

After the tender opening, the tenders will be evaluated in two stages: 
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1. Technical Evaluation & Due Diligence 70% 

2. Financial Evaluation   30% 

 Stage 1 Technical Evaluation & Due Diligence – 70% 

Tenders that meet all pre-conditions will be evaluated on their merits according to the following 

evaluation criteria and weightings.  

 

Criterion Weighting Maximum 

Points 

1.Experience of the Firm relevant to Environmental, Social, and 

Governance Consulting and Training 

20%  

2.Qualifications and Experience of Consultants 32%  

3. Adequacy of Proposed Methodology, Workplan, and Approach  28%  

4. Due Diligence 10%  

5. Training 10%  

Total weightings 100%  

1. Experience of the Firm relevant to Risk Management Consulting 

and Training 
 20 

1.1 Attach five copies of contracts for the development and 

implementation of Risk Management Frameworks for well-

established and known private and public institutions. 

 10 

1.2 Attach letters of reference/recommendation from at least three 

public/private sector institutions where the firm has conducted Risk 

Management Frameworks consultancy services. 

 6 

1.3 Evidence of engagement in the development and 

implementation of a Risk Management framework in at least one 

aviation institution or an airport operator. 

 4 

2. Qualifications and Experience of Consultants  32 

Key Consultant / Lead   

2.1 Master’s Degree in a relevant field.  4 

2.2 Bachelor’s Degree in a relevant field.  3 

2.3 Professional certification (e.g., Certified Risk Manager).  4 

2.4 Evidence of membership in a risk-related professional body.  2 
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2.5 Evidence of more than five years of relevant professional 

experience in risk management matters. 
 3 

2.6 Track record and practical experience in designing, 

implementing, and rolling out risk management frameworks in large 

institutions (provide evidence and summary). 

 6 

Support Team (minimum of 5 members)   

2.7 Bachelor’s Degree in a relevant field.  3 

2.8 Relevant professional certification.  3 

2.9 Experience of the support team in Risk Management 

implementation. 
 4 

2.10 Attach CVs and certified copies of certificates for professional 

resource persons proposed to carry out the exercise. 
  

Note: The team proposed in the proposal must be the same team to 

carry out the execution. The CVs presented should be of the team to 

carry out the engagement. If any of the provided and committed 

consultants are not available, the consultant must provide 

replacements with similar qualifications, calibre, experience, and 

capabilities to deliver the job. 

  

3. Adequacy of Proposed Methodology, Workplan, and Approach 

in responding to the Terms of Reference 
 28 

3.1 Provide detailed methodology for the Risk Management 

Framework assignment. 
 13 

3.2 Provide a detailed workplan with an activity schedule covering 

the scope of the assignment, including deliverables and a schedule 

for covering the Risk Management Framework assignment. 

 6 

3.3 Team organization structure.  3 

3.4 Team roles and responsibilities.  3 

3.5 List of tools to be employed in the Risk Management Framework 

assignment (e.g., matrices or software). 
 3 

4. Due Diligence  10 

4.1 Compliance with local regulations and standards.  3 

4.2 Assessment of the bidder's financial stability and capacity to 

perform the contract. 
 3 

4.3 Review of references and past performance on similar projects  4 

5. Training  10 
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5.1 Provide a detailed description of the Risk Management training 

approach for educating Fiji Airports stakeholders. 
 10 

TOTAL  100 Marks 

 

Note: Only tenders who score 70 Marks and above shall be considered for financial evaluation. 

 

 Stage 2 Financial Evaluation – 30% 

The financial proposal will account for 30% of the total evaluation marks, and the score will be based 

on the tender prices submitted. 

 

The formula for determining the Financial Score (SF) is as follows: 

SF = 30 × (
𝐹𝑀

𝐹
) 

Where: 

 SF is the Financial Score, 

 FM is the lowest-priced financial proposal, 

 F is the financial proposal under consideration. 

Combined Technical and Financial Scores 

The following formula will be used to calculate the combined scores: 

T.S (70%) + F.S (30%) = T.T.S (100%) 

Where: 

 T.S = Technical Score (as evaluated in Stage 2), 

 F.S = Financial Score (as evaluated above), 

 T.T.S = Total Score. 

The Total Score (TTS) is calculated as follows: 

TTS = Technical Score (TS) + Financial Score (FS) 

 

 Scoring Scale 

 

Rating Definition 

 
Score% 

EXCELLENT  

significantly 

exceeds the 

criterion 

Exceeds the criterion. Exceptional demonstration by the 

Respondent of the relevant ability, understanding, experience, 

skills, resource and quality measures required to meet the 

criterion. Tender identifies factors that will offer potential 

added value, with supporting evidence. 

90-100 
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Rating Definition 

 
Score% 

GOOD                

exceeds the 

criterion in some 

aspects 

Satisfies the criterion with minor additional benefits. Above 

average demonstration by the Respondent of the relevant 

ability, understanding, experience, skills, resource and quality 

measures required to meet the criterion. Tender identifies 

factors that will offer potential added value, with supporting 

evidence.  

70-89 

ACCEPTABLE       

meets the 

criterion in full, 

but at a minimal 

level 

Satisfies the criterion. Demonstration by the Respondent of 

the relevant ability, understanding, experience, skills, resource, 

and quality measures required to meet the criterion, with 

supporting evidence. 

50-69 

MINOR 

RESERVATIONS 

marginally 

deficient 

Satisfies the criterion with minor reservations. Some minor 

reservations of the Respondent’s relevant ability, 

understanding, experience, skills, resource and quality 

measures required to meet the criterion, with little or no 

supporting evidence. 

30-49 

SERIOUS 

RESERVATIONS 

significant issues 

that need to be 

addressed 

Satisfies the criterion with major reservations. Considerable 

reservations of the respondent’s relevant ability, 

understanding, experience, skills, resource and quality 

measures required to meet the criterion, with little or no 

supporting evidence. 

10-29 

UNACCEPTABLE 

significant issues 

not capable of 

being resolved 

Does not meet the criterion. Does not comply and/or 

insufficient information provided to demonstrate that the 

Respondent has the ability, understanding, experience, skills, 

resource and quality measures required to meet the criterion, 

with little or no supporting evidence. 

0-9 

 Optional evaluation process and due diligence  

In addition to the above, we may undertake the following process and due diligence in relation to 

shortlisted Respondents. The findings will be taken into account in the evaluation process. Should we 

decide to undertake any of these we will give shortlisted Respondents reasonable notice. 

a. reference check the Respondent organisation and named personnel 

b. other checks against the Respondent e.g. Companies Office 

c. interview Respondents 

d. Request respondents make a presentation 

e. arrange site visits  

f. test products 
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 Value-for-Money Consideration 

We wish to obtain the best value-for-money over the whole-of-life of the Contract. This means 

achieving the right combination of fit for purpose, quality, on time delivery, quantity and price. 

If a Respondent offers a price that is substantially lower than other Tenders (an abnormally low bid), 

Fiji Airports may seek to verify with the Respondent that the Respondent is capable of fully delivering 

all of the Requirements and meeting all of the conditions of the Proposed Contract for the price 

quoted.  

 

 PRICING INFORMATION 

 Pricing information to be provided by Respondents. 

Respondents are to provide their price as part of their Tender. In submitting the Price the Respondent 

must meet the following: 

 

a. Respondents are to use the pricing schedule template provided.  

b. the pricing schedule is to show a breakdown of all costs, fees, expenses and charges associated 

with the full delivery of the Requirements over the whole-of-life of the Contract. It must also 

clearly state the total Contract price exclusive of VAT. 

c. the variation price schedule is based on fee rates, all rates to be specified on an hourly rate. 

d. in preparing their Tender, Respondents are to consider all risks, contingencies and other 

circumstances relating to the delivery of the Requirements and include adequate provision in 

the Tender and pricing information to manage such risks and contingencies. 

e. Respondents are to document in their Tender all assumptions and qualifications made about 

the delivery of the Requirements, including in the financial pricing information. Any assumption 

that Fiji Airports or a third party will incur any cost related to the delivery of the Requirements 

is to be stated, and the cost estimate if possible. 

f. prices should be tendered in FJD$. Unless otherwise agreed, Fiji Airports will arrange 

contractual payments in FJD$. 

g. where a Respondent has an alternative method of pricing (i.e. a pricing approach that is 

different to the pricing schedule) this can be submitted as an alternative pricing model. 

However, the Respondent must also submit a pricing schedule that conforms. 

h. where two or more Respondents intend to lodge a joint or consortium Tender the pricing 

schedule is to include all costs, fees, expenses and charges chargeable by all Respondents. 
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 OUR PROPOSED CONTRACT 

 Proposed Contract 

The form of contract proposed for this project shall be provided by Fiji Airports which shall be a 

Consultancy Services Agreement suitable for Risk Management framework development 

 Departures 

In submitting your Tender you must let us know if you wish to question and/or negotiate any of the 

terms or conditions in the Proposed Contract, or wish to negotiate new terms and/or conditions. The 

Response Form contains a section for you to state your position. If you do not state your position, you 

will be deemed to have accepted the terms and conditions in the Proposed Contract in full. 

 

 RFT PROCESS, TERMS AND CONDITIONS 

 Note to suppliers and Respondents 

a. In managing this procurement, Fiji Airports will endeavour to act fairly and reasonably in all of 

its dealings with interested suppliers and Respondents and to follow due process which is 

open and transparent.  

b. Words and phrases that have a special meaning are shown by the use of capitals e.g. 

Respondent, which means ‘a person, organisation, business or other entity that submits a 

Tender in response to the RFT. The term Respondent includes its officers, employees, 

contractors, consultants, agents and representatives. The term Respondent differs from a 

supplier, which is any other business in the marketplace that does not submit a Tender.’ 

Definitions are at the end of this section.  

c. If you have any questions about the RFT-Terms please email our Point of Contact. 

 Preparing a Tender 

a. Respondents are to use the Response Form provided and include all information requested 

by Fiji Airports in relation to the RFT.  

b. By submitting a Tender the Respondent accepts that it is bound by the RFT Process, Terms 

and Conditions (RFT-Terms) contained in Section 6 (as varied by Section 1, paragraph 1.6, if 

applicable).   

c. Each Respondent will: 

i. Examine the RFT and any documents referenced in the RFT and any other information 

provided by Fiji Airports  
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ii. consider all risks, contingencies and other circumstances relating to the delivery of the 

Requirements and include adequate provision in its Tender to manage such risks and 

contingencies 

iii. document in its Tender all assumptions and qualifications made about the delivery of the 

Requirements, including any assumption that the Fiji Airports or a third party will deliver 

any aspect of the Requirements or incur any cost related to the delivery of the 

Requirements  

iv. ensure that pricing information is quoted in FJD$ exclusive of VAT 

v. if appropriate, obtain independent advice before submitting a Tender 

vi. satisfy itself as to the correctness and sufficiency of its Tender, including the proposed 

pricing and the sustainability of the pricing. 

d. There is no expectation or obligation for Respondents to submit Tenders in response to the 

RFT solely to remain on any prequalified or registered supplier list. Any Respondent on such a 

list will not be penalised for failure to submit a Tender. 

 Offer Validity Period 

a. Tenders are to remain valid and open for acceptance by Fiji Airports for the Offer Validity 

Period of 90 days from date of tender. 

 Respondents’ Deadline for Questions 

b. Each Respondent should satisfy itself as to the interpretation of the RFT. If there is any 

perceived ambiguity or uncertainty in the RFT document/s Respondents should seek 

clarification before the Deadline for Questions.  

c. All requests for clarification must be made by email to Fiji Airports Point of Contact. Fiji 

Airports will endeavour to respond to requests in a timely manner, but not later than the 

deadline for Fiji Airports to answer Respondents’ questions in Section 1, paragraph 1.2.a, if 

applicable. 

d. If Fiji Airports considers a request to be of sufficient importance to all Respondents it may 

provide details of the question and answer to other Respondents. In doing so Fiji Airports may 

summarise the Respondent’s question and will not disclose the Respondent’s identity. The 

question and answer will be posted on Tenderlink and issued as an Addendum to all 

participating Respondents. A Respondent may withdraw a request at any time. 

e. In submitting a request for clarification a Respondent is to indicate, in its request, any 

information that is commercially sensitive. Fiji Airports will not publish such commercially 

sensitive information. However, Fiji Airports may modify a request to eliminate such 

commercially sensitive information and publish this and the answer where Fiji Airports 

considers it of general significance to all Respondents. In this case, however, the Respondent 

will be given an opportunity to withdraw the request or remove the commercially sensitive 

information.   
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 Submitting a Tender 

a. Subject to paragraph (c)(i) the Respondent must ensure that its Tender is not prepared (in 
whole or in part) by any officer, employee, agent or adviser of the Respondent who was:  

i. an employee of the Fiji Airports at any time during the six months immediately preceding: 

ii. if the Fiji Airports is using Tenderlink, the date on which the Tender Documents were 
published on Tenderlink or otherwise issued to the Respondent; or 

iii. if the Fiji Airports is not using Tenderlink, the date on which the Tender Documents were 
issued to the Respondent;  

b. If the Respondent wishes to request permission to have a person described under paragraph 
(a) contribute to or participate in the preparation of the Tender, it must notify the Contact 
Officer by email no later than 14 days prior to the RFT Close Date and Time, providing details 
of the person, the person's status under paragraph (a) and the person’s proposed contribution 
to or participation in the preparation of the Tender.  

c. If a request is made under paragraph (b), the Contact Officer will notify the Respondent by 
email that Fiji Airports (in its absolute discretion) either: 

i. grants permission, whether with or without such conditions as Fiji Airports thinks fit 
(which may include requiring the relevant person to make a statutory declaration or duly 
execute a deed); or 

ii. refuses permission.  

 Use of Former Fiji Airports Personnel in Preparation of Tender 

a. Each Respondent is responsible for ensuring that its Tender is received by the Fiji Airports at 
the correct address on or before the RFT Close Date and Time. Fiji Airports will acknowledge 
receipt of each Tender. 

b. Fiji Airports intends to rely on the Respondent’s Tender and all information provided by the 
Respondent (e.g. correspondence and negotiations). In submitting a Tender and 
communicating with Fiji Airports each Respondent should check that all information it 
provides to Fiji Airports is: 

i. true, accurate and complete, and not misleading in any material respect 

ii. does not contain Intellectual Property that will breach a third party’s rights. 

 Evaluation panel 

a. Fiji Airports will convene an evaluation panel comprising members chosen for their relevant 

expertise and experience. In addition, Fiji Airports may invite independent advisors to 

evaluate any Tender, or any aspect of any Tender.  

 

 Information Necessary for Submissions 

a) Before completing the submission response respondents must carefully read and comply with 

the Terms and Conditions for the RFP (this document). 
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b) Lodgement of a submission shall be taken to mean that the respondent has obtained all 

information necessary for its accurate preparation.  The information contained in or attached 

to this document or subsequently provided, is provided in good faith. However it is provided 

for guidance only and no guarantee is given as to its accuracy, completeness, validity or 

applicability.  No claim may be made against Fiji Airports for costs or losses which may arise 

from anything contained in or omitted from this document or provided subsequently. 

c) Claims by the successful respondent(s) for extra remuneration on the grounds of not being 

furnished with sufficient, or accurate information, or any unforeseen terms will not be 

considered by Fiji Airports. 

d) This document is not an offer and is to obtain information only. 

e) Note that regardless of anything expressed or implied to the contrary in this document, Fiji 

Airports reserve the right to conduct the RFP process as they see fit and Fiji Airports reserves 

the right to select the successful respondent as it sees fit. 

 

 Confidentiality 

a) Confidential information includes all information and documentation obtained by or provided 

to you during this RFP process, including, without limitation, this document but excluding all 

information which is in the public domain; is required to be disclosed by law or was already 

known by you and is in the public domain (“Confidential Information”).  Respondents may 

only use Confidential Information for the purposes of this RFP process. 

b) By accepting this document, recipients agree to keep Confidential Information confidential 

and will only use it for the purposes of this RFP. No information contained in this document is 

to be shared or revealed to anyone not approved by Fiji Airports in writing.  

c) The Recipient must: 

i. Hold the Confidential Information in strict confidence and not disclose, or cause or 

permit the disclosure of, the Confidential Information. 

ii. Keep the Confidential Information including without limitation any documents secure 

and protected from any use, disclosure or access by any other party.  

iii. Promptly notify Fiji Airports if it suspects, or becomes aware of, any unauthorised use, 

storage, copying or disclosure of the Confidential Information. 

 

 Cost of Preparation of Submissions 

a) Respondents are responsible for their own cost of preparing and lodging submissions and all 

other costs, including site visits, arising out of the process. For the avoidance of doubt, no 

claim can be brought against Fiji Airports if this process is aborted or if there is otherwise a 

departure from the processes set out in this document at any time. 
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 Format of Submission Response 

a) The response must contain all the documents and information requested, and all questions 

must be answered. 

b) Submissions must include a complete response as per instructions in the document and these 

conditions. Failure to observe these instructions may cause a response to be considered non-

compliant, however Fiji Airports reserves the right to include the same in its evaluation. 

 

 Lodging the Submission 

a) Submissions must be lodged by the date specified in the document. Late submissions may be 

considered invalid and excluded from the evaluation, however, Fiji Airports reserves the right 

to accept late submissions if, in Fiji Airports’ reasonable opinion, the late submission was due 

to factors beyond the control of the recipient and Fiji Airports does not consider that 

acceptance is unfair to other respondents. 

b) Upon delivery of the responses in accordance with Clause 3.1 of this document, the 

submissions become the property of Fiji Airports, however Fiji Airports agrees to keep all 

Confidential Information, confidential and only use such information for the purposes of this 

RFP.  

 

 Additional Information 

a) The respondent may be called upon to supply information additional to that shown in its 

submission in respect of the services to be provided. 

b) The respondent may be required to authenticate and, or provide evidence of claims made in 

its submissions. 

c) False or misleading claims or claims that cannot subsequently be authenticated may disqualify 

a respondent from further consideration and render their submission invalid. 

d) Respondents can include in their submission any other information that may enhance the 

competitiveness of their submission. 

 

 Acceptance 

a) Fiji Airports shall not be bound to accept the lowest offer of any submission and no submission 

shall be deemed to have been accepted until a formal written agreement is executed by the 

parties. 

b) An invitation to negotiate further with a respondent will not constitute an acceptance of the 

submission by Fiji Airports. 

c) An acceptance of a submission or any invitation to negotiate or make an offer will not 

constitute a contract to supply services to Fiji Airports. 
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 Reservation of Rights 

 

Fiji Airports reserves the right to: 

a) Extend the submission closing date. 

b) Amend the requirements at any time prior to the submission closing date, provided that the 

amendment is notified to all respondents. 

c) Include non-compliant responses in any evaluation. 

d) Seek information from or negotiate with one or more of the respondents on any issue at any 

time and continue to negotiate with one or more of the respondents. 

e) Discontinue negotiations at any time with any respondent. 

f) Abandon this process whether before or after the receipt of submissions. 

g) Make inquiries of any person, company or organisation to ascertain information regarding the 

respondent and its submission. 

h) Take any other action it considers appropriate;  

And if Fiji Airports chooses to exercise any of these rights, no claim may be made against Fiji Airports 

for any resulting costs or losses. 

 

 Respondent’s Expectations 

Respondents may expect that: 

a) Fiji Airports will preserve the confidentiality of respondents’ confidential information. 

b) Fiji Airports will afford invited respondents the opportunity to compete fairly for the business. 

c) Fiji Airports will provide advice to respondents on the outcomes of their offer. 

 

 Third party information 

a. Each Respondent authorises Fiji Airports to collect additional information, except 

commercially sensitive pricing information, from any relevant third party (such as a referee or 

a previous or existing client) and to use that information as part of its evaluation of the 

Respondent’s Tender.  

b. Each Respondent is to ensure that all referees listed in support of its Tender agree to provide 

a reference.  

c. To facilitate discussions between Fiji Airports and third parties each Respondent waives any 

confidentiality obligations that would otherwise apply to information held by a third party, 

with the exception of commercially sensitive pricing information. 

 Fiji Airports’ clarification  

a. Fiji Airports may, at any time, request from any Respondent clarification of its Tender as well 

as additional information about any aspect of its Tender. Fiji Airports is not required to request 

the same clarification or information from each Respondent.  
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b. The Respondent must provide the clarification or additional information in the format 

requested. Respondents will endeavour to respond to requests in a timely manner. Fiji 

Airports may take such clarification or additional information into account in evaluating the 

Tender. 

c. Where a Respondent fails to respond adequately or within a reasonable time to a request for 

clarification or additional information, Fiji Airports may cease evaluating the Respondent’s 

Tender and may eliminate the Tender from the RFT process. 

d. Each Respondent authorises Fiji Airports to collect additional information, except 

commercially sensitive pricing information, from any relevant third party (such as a referee or 

a previous or existing client) and to use that information as part of its evaluation of the 

Respondent’s Tender.  

 Evaluation and shortlisting 

a. Fiji Airports will base its initial evaluation on the Tenders submitted in response to the RFT. 

Fiji Airports may adjust its evaluation of a Tender following consideration of any clarification 

or additional information as described in paragraphs 6.8 and 6.9. 

b. In deciding which Respondent/s to shortlist the Fiji Airports will take into account the results 

of the evaluations of each Tender and the following additional information: 

i. Each Respondent’s understanding of the Requirements, capability to fully deliver the 

Requirements and willingness to meet the terms and conditions of the Proposed 

Contract 

ii. except where the price is the only criterion, the best value-for-money over the whole-

of-life of the goods or services. 

c. In deciding which Respondent/s, to shortlist Fiji Airports may take into account any of the 

following additional information: 

i. the results from reference checks, site visits, product testing and any other due 

diligence 

ii. the ease of contracting with a Respondent based on that Respondent’s feedback on 

the Proposed Contract (where these do not form part of the weighted criteria) 

iii. any matter that materially impacts Fiji Airports’ trust and confidence in the 

Respondent 

iv. any other relevant information that the Fiji Airports may have in its possession.  

d. Fiji Airports will advise Respondents if they have been shortlisted or not. Being shortlisted 

does not constitute acceptance by Fiji Airports of the Respondent’s Tender, or imply or create 

any obligation on Fiji Airports to enter into negotiations with, or award a Contract for delivery 

of the Requirements to any shortlisted Respondent/s. At this stage in the RFT process, Fiji 

Airports will not make public the names of the shortlisted Respondents. 

 Negotiations 

a. Fiji Airports may invite a Respondent to enter into negotiations with a view to a contract. 

Where the outcome is unsatisfactory Fiji Airports may discontinue negotiations with a 

Respondent and may then initiate negotiations with another Respondent. 
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b. Fiji Airports may initiate concurrent negotiations with more than one Respondent. In 

concurrent negotiations, Fiji Airports will treat each Respondent fairly, and: 

i. Prepare a negotiation plan for each negotiation 

ii. advise each Respondent, that it wishes to negotiate with, that concurrent 

negotiations will be carried out 

iii. hold separate negotiation meetings with each Respondent. 

c. Each Respondent agrees that any legally binding contract entered into between the Successful 

Respondent and the Fiji Airports will be essentially in the form set out in Section 5, the 

Proposed Contract.  

 Respondent’s Debrief 

a. At any time after shortlisting Respondents Fiji Airports will offer all Respondents who have 

not been shortlisted a debrief. Each Respondent will have 30 Business Days, from the date of 

offer, to request a debrief. When a Respondent requests a debrief, Fiji Airports will provide 

the debrief within 30 Business Days of the date of the request, or of the date the Contract is 

signed, whichever is later. 

b. The debriefing may be provided by letter, email, phone or at a meeting. The debrief will: 

i. Provide the reasons why the Tender was or was not successful  

ii. explain how the Tender performed against the pre-conditions (if applicable) and the 

evaluation criteria  

iii. indicate the Tender’s relative strengths and weaknesses 

iv. explain, in general terms, the relative advantage/s of the successful Tender 

v. seek to address any concerns or questions from the Respondent 

vi. seek feedback from the Respondent on the RFT and the RFT process. 

 Notification of outcome 

a. At any point after the conclusion of negotiations, but no later than 30 Business Days after the 
date the Contract is signed, Fiji Airports will inform all unsuccessful Respondents of the name 
of the Successful Respondent, if any.  

 Issues and Complaints  

a. A Respondent may, in good faith, raise with Fiji Airports any issue or complaint about the RFT, 
or the RFT process at any time to the Chief Executive Officer of Fiji Airports. 

b. Fiji Airports will consider and respond promptly and impartially to the Respondent’s issue or 
complaint.  

c. Both Fiji Airports and Respondent agree to act in good faith and use their best endeavours to 
resolve any issue or complaint that may arise in relation to the RFT.  

d. The fact that a Respondent has raised an issue or complaint is not to be used by Fiji Airports 
to unfairly prejudice the Respondent’s ongoing participation in the RFT process or future 
contract opportunities.  
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 Fiji Airports’ Point of Contact 

a. All enquiries regarding the RFT must be directed by email to Fiji Airports Point of Contact. 

Respondents must not directly or indirectly approach any representative of Fiji Airports, or 

any other person, to solicit information concerning any aspect of the RFT.   

b. Only the Point of Contact, and any authorised person of the Fiji Airports, are authorised to 

communicate with Respondents regarding any aspect of the RFT. Fiji Airports will not be 

bound by any statement made by any other person. 

c. Fiji Airports may change the Point of Contact at any time. Fiji Airports will notify Respondents 

of any such change. This notification may be posted on Tenderlink or sent by email. 

d. Where a Respondent has an existing contract with the Fiji Airports then business as usual 

communications, for the purpose of managing delivery of that contract, will continue using 

the usual contacts. Respondents must not use business as usual contacts to lobby Fiji Airports, 

solicit information or discuss aspects of the RFT. 

 Conflict of Interest 

a. Each Respondent must complete the Conflict of Interest declaration in the Response Form 

and must immediately inform Fiji Airports should a Conflict of Interest arise during the RFT 

process. A material Conflict of Interest may result in the Respondent being disqualified from 

participating further in the RFT. 

 Ethics 

a. Respondents must not attempt to influence or provide any form of personal inducement, 

reward or benefit to any representative of Fiji Airports in relation to the RFT. 

b. A Respondent who attempts to do anything prohibited by paragraphs 6.15.a. and d. and 

6.17.a. may be disqualified from participating further in the RFT process. 

c. Fiji Airports reserves the right to require additional declarations, or other evidence from a 

Respondent, or any other person, throughout the RFT process to ensure probity of the RFT 

process. 

 Anti-collusion and bid rigging 

a. Respondents must not engage in collusive, deceptive or improper conduct in the preparation 

of their Tenders or other submissions or in any discussions or negotiations with Fiji Airports. 

Such behaviour will result in the Respondent being disqualified from participating further in 

the RFT process. In submitting a Tender the Respondent warrants that its Tender has not been 

prepared in collusion with a Competitor.  

b. Fiji Airports reserves the right, at its discretion, to report suspected collusive or anti-

competitive conduct by Respondents to the appropriate authority and to give that authority 

all relevant information including a Respondent’s Tender. 
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 Confidential Information  

a. Fiji Airports and Respondent will each take reasonable steps to protect Confidential 

Information and, subject to paragraph 6.19.c. and without limiting any confidentiality 

undertaking agreed between them, will not disclose Confidential Information to a third party 

without the other’s prior written consent. 

b. Fiji Airports and Respondent may each disclose Confidential Information to any person who is 

directly involved in the RFT process on its behalf, such as officers, employees, consultants, 

contractors, professional advisors, evaluation panel members, partners, principals or 

directors, but only for the purpose of participating in the RFT.  

c. Respondents acknowledge that the Fiji Airports obligations under paragraph 6.19.a. are 

subject to requirements imposed by the Privacy Act 1988 (Cth), Commonwealth requirements 

and policies and any other obligations imposed by law. Fiji Airports will not be in breach of its 

obligations if Confidential Information is disclosed by Fiji Airports to the appropriate authority 

because of suspected collusive or anti-competitive tendering behaviour. Where Fiji Airports 

receives a request that relates to a Respondent’s Confidential Information Fiji Airports will 

consult with the Respondent and may ask the Respondent to explain why the information is 

considered by the Respondent to be confidential or commercially sensitive. 

 Confidentiality of RFT information 

a. The Respondent agrees to keep the RFT strictly confidential and not make any public 

statement to any third party in relation to any aspect of the RFT, the RFT process or the award 

of any Contract without Fiji Airports prior written consent or as allowed under the Laws of Fiji.  

 Ownership of documents 

a. The RFT and its contents remain the property of Fiji Airports. All Intellectual Property rights in 

the RFT remain the property of Fiji Airports or its licensors. Fiji Airports may request the 

immediate return or destruction of any or all RFT documents and any copies. Respondents 

must comply with any such request in a timely manner. 

b. All documents forming the Tender will, when delivered to Fiji Airports, become the property 

of Fiji Airports. Tenders will not be returned to Respondents at the end of the RFT process. 

c. Ownership of Intellectual Property rights in the Tender remains the property of the 

Respondent or its licensors. However, the Respondent grants to Fiji Airports a non-exclusive, 

non-transferable, perpetual licence to retain, use, copy and disclose information contained in 

the Tender for any purpose related to the RFT process.   

 No binding legal relations 

a. Neither the RFT nor the RFT process, creates a process contract or any legal relationship 

between Fiji Airports and any Respondent, except in respect of: 

i. The Respondent’s declaration in its Tender 

ii. the Offer Validity Period 
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iii. the Respondent’s statements, representations and/or warranties in its Tender and in its 

correspondence and negotiations with Fiji Airports. 

iv. The evaluation Approach to be used by Fiji Airports to assess Tenders as set out in Section 

3 and in the RFT-Terms (as varied by Section 1, paragraph 1.6, if applicable)  

v. the standard RFT conditions set out in paragraphs 6.13 to 6.35 

vi. any other matters expressly described as binding obligations in Section 1, paragraph 1.6. 

b. Each exception in paragraph 6.24.a. is subject only to Fiji Airports reserved rights in paragraph 

6.25.  

c. Except for the legal obligations set out in paragraph 6.23.a. no legal relationship is formed 

between Fiji Airports and any Respondent unless and until a Contract is entered into between 

those parties. 

 Elimination 

a. Fiji Airports may exclude a Respondent from participating in the RFT if Fiji Airports has 

evidence of any of the following, and is considered by Fiji Airports to be material to the RFT: 

i. The Respondent has failed to meet the precondition requirements.  

ii. The Respondent has failed to provide all information requested, or in the correct 

format, or materially breached a term or condition of the RFT 

iii. The tender contains a material error, omission or inaccuracy 

iv. the Respondent is in bankruptcy, receivership or liquidation 

v. the Respondent has made a false declaration 

vi. there is a serious performance issue in a historic or any current contract being delivered 

by the Respondent 

vii. the Respondent has been convicted of a serious crime or offence 

viii. there is professional misconduct or an act or omission on the part of the Respondent 

which adversely reflects on the integrity of the Respondent and/or causes reputable 

damage to Fiji Airports. 

ix. the Respondent has failed to pay taxes, duties or other levies 

x. the Respondent represents a threat to national security or the confidentiality of 

sensitive government information 

xi. the Respondent is a person or organisation designated as a terrorist by the Australian 

Police or listed on the DFAT consolidated list1.  

xii. in breach of or otherwise inconsistently with any Statutory Requirement regarding the 

offering of unlawful inducements in connection with the preparation of a tender or 

during a tender process. 

xiii. with the utilisation of information unlawfully obtained from Fiji Airports. 

 Fiji Airports’ additional rights 

a. Despite any other provision in the RFT Fiji Airports may, on giving due notice to Respondents:  

i. amend, suspend, cancel and/or re-issue the RFT, or any part of the RFT 

                                                             
1 Refer  https://www.dfat.gov.au/international-relations/security/sanctions/consolidated-list 
 

https://www.dfat.gov.au/international-relations/security/sanctions/consolidated-list
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ii. make any material change to the RFT (including any change to the timeline, Requirements 

or Evaluation Approach) on the condition that Respondents are given a reasonable time 

within which to respond to the change. 

b. Despite any other provision in the RFT Fiji Airports may:  

i. Accept a late Tender if it is Fiji Airport's fault that it is received late 

ii. in exceptional circumstances, accept a late Tender where it considers that there is no 

material prejudice to other Respondents. Fiji Airports will not accept a late Tender if it 

considers that there is a risk of collusion on the part of a Respondent, or if the Respondent 

may have knowledge of the content of any other Tender 

iii. in exceptional circumstances, answer a question submitted after the Deadline for 

Questions, if applicable 

iv. accept or reject any Tender or part of a Tender if in breach of condition 6.32 herein. 

v. accept or reject any non-compliant, non-conforming or alternative Tender 

vi. decide not to accept the lowest-priced conforming Tender unless this is stated as the 

Evaluation Approach 

vii. decide not to enter into a Contract with any Respondent 

viii. liaise or negotiate with any Respondent without disclosing this to, or doing the same with, 

any other Respondent 

ix. provide or withhold from any Respondent information in relation to any question arising 

in relation to the RFT. Information will usually only be withheld if it is deemed 

unnecessary, is commercially sensitive to a Respondent, is inappropriate to supply at the 

time of the request or cannot be released for legal reasons  

x. amend the Proposed Contract at any time, including during negotiations with a shortlisted 

Respondent 

xi. waive irregularities or requirements in or during the RFT process where it considers it 

appropriate and reasonable to do so. 

c. Fiji Airports may request that a Respondent/s agrees to Fiji Airports:  

i. selecting any individual element/s of the Requirements that are offered in a Tender and 

capable of being delivered separately, unless the Tender specifically states that the 

Tender, or elements of the Tender, are to be taken collectively 

ii. selecting two or more Respondents to deliver the Requirements as a joint venture or 

consortium. 

 Fiji Law 

a. The laws of Fiji shall govern the RFT and each Respondent agrees to submit to the exclusive 

jurisdiction of the Fiji courts in respect of any dispute concerning the RFT or the RFT process. 

 Disclaimer 

a. Fiji Airports will not be liable in contract, tort, equity, or in any other way whatsoever for any 

direct or indirect damage, loss or cost incurred by any Respondent or any other person in 

respect of the RFT process. 
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b. Nothing contained or implied in the RFT, or RFT process, or any other communication by Fiji 

Airports to any Respondent shall be construed as legal, financial or other advice. Fiji Airports 

as endeavoured to ensure the integrity of such information. However, it has not been 

independently verified and may not be updated. 

c. To the extent that liability cannot be excluded, the maximum aggregate liability of Fiji Airports, 

its agents and advisors is $1. 

 Definitions 

In relation to the RFT the following words and expressions have the meanings described below. 

 

Fiji Airports Airports Fiji Pte Limited t/a Fiji Airports 

RFT Close Date and 

Time 

Means the date and time specified in the RFT Document Section 1, paragraph 

1.2 and on Tenderlink. 

Business Day Any weekday in Fiji, excluding Saturdays, Sundays, Fiji (national) public 

holidays and all days from Boxing Day up to and including the day after New 

Year’s Day. 

Competitors Any other business that is in competition with a Respondent either in relation 

to the goods or services sought under the RFT or in general. 

Confidential 

Information 

Information that: 

a. is by its nature confidential 

b. is marked by either Fiji Airports or a Respondent as ‘confidential’, 

‘commercially sensitive’, ‘sensitive’, ‘in confidence’, ‘top secret’, 

‘secret’, classified’ and/or ‘restricted’ 

c. is provided by Fiji Airports, a Respondent, or a third party in confidence 

d. Fiji Airports or a Respondent knows, or ought to know, is confidential. 

Confidential information does not cover information that is in the public 

domain through no fault of either Fiji Airports or a Respondent. 

Conflict of Interest A Conflict of Interest arises if a Respondent’s personal or business interests 

or obligations do, could, or be perceived to, conflict with its obligations to Fiji 

Airports under the RFP or in the provision of the goods or services. It means 

that the Respondent’s independence, objectivity or impartiality can be called 

into question. A Conflict of Interest may be: 

a. actual: where the conflict currently exists 

b. potential: where the conflict is about to happen or could happen, or 

perceived: where other people may reasonably think that a person is 

compromised. 

Consultant  Means the appointed service provider and/or tenderer. 

Contract The written Contract/s entered into by Fiji Airports and Successful 

Respondent/s for the delivery of the Requirements 

DCAP Detailed Consultant’s Activities Proposal as defined in the Design Stage Plan. 

Deadline for 

Questions 

The deadline for suppliers to submit questions to Fiji Airports as stated in 

Section 1, paragraph 1.2, if applicable. 

VAT The Value added tax payable in accordance with Australian Tax Law. 
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Evaluation 

Approach 

The approach used by Fiji Airports to evaluate Tenders as described in Section 

3 and in Section 6 (as varied by Section 1, paragraph 1.6, if applicable). 

Intellectual 

Property 

All intellectual property rights and interests, including copyright, trademarks, 

designs, patents and other proprietary rights, recognised or protected by law. 

Offer Validity 

Period 

The period of time when a Tender (offer) is held open by the Respondent for 

acceptance by Fiji Airports as stated in Section 1, paragraph 1.6. 

Point of Contact Fiji Airports and each Respondent are required to appoint a Point of Contact. 

This is the channel to be used for all communications during the RFP process. 

Fiji Airport's Point of Contact is identified in Section 1, paragraph 1.3. The 

Respondent’s Point of Contact is identified in its Tender. 

Price The total amount, including all costs, fees, expenses and charges, to be 

charged by the Successful Respondent for the full delivery of the 

Requirements. Each Respondent’s Tender must include its Price. 

Proposed Contract The Contract terms and conditions proposed by Fiji Airports for the delivery 

of the Requirements as described in Section 5. 

RFT Means the Request for Tender 

RFT Terms The Contract terms and conditions proposed by Fiji Airports for the delivery 

of the Requirements as described in Section 5. 

Requirements The goods and/or services described in Section 2 which Fiji Airports intends 

to purchase. 

Respondent A person, organisation, business or other entity that submits a Tender in 

response to the RFP. The term Respondent includes its officers, employees, 

contractors, consultants, agents and representatives. The term Respondent 

differs from a supplier, which is any other business in the market place that 

does not submit a Tender. 

Response Form The form and declaration prescribed by Fiji Airports and used by a 

Respondent to respond to the RFP, duly completed and submitted by a 

Respondent as part of the Tender. 

Successful 

Respondent 

Following the evaluation of Tenders and successful negotiations, the 

Respondent/s who is awarded a Contract/s to deliver all or part of the 

Requirements. 

Tender The response a Respondent submits in reply to the RFP. It comprises the 

Response Form, the Respondent’s bid, financial and pricing information and 

all other information submitted by a Respondent.   

 


	What we need
	What’s important to us
	Scope of Services
	A bit about us
	Section 1 - key information
	1.1 Context
	1.2 Our Timeline
	1.3 How to contact us
	1.4 Developing and submitting your Tender
	1.5 Address for submitting your Tender
	1.6 Our RFT Process, Terms and Conditions
	1.7 Later changes to the RFT or RFT process
	1.8 Tenderlink system

	2  OUR REQUIREMENTs
	2.1 Background
	2.2 Key Objectives of the RFT Framework
	2.3 Scope of Work
	2.4 Risk Management Framework Deliverables
	2.5 Reporting Requirements
	2.6 Qualifications & Experience
	2.7 Time Frame
	2.8 Responsibilities of Fiji Airports
	2.9 Period of the Assignment
	2.10 Form of contract
	2.11 Project Procurement Methodology
	2.12 Expenses and Disbursements
	2.13 Other Tender documents

	3 OUR Evaluation Approach
	3.1 Evaluation model
	3.1 Pre-condition Requirements
	3.2 Tender Evaluation Criteria
	3.3 Stage 1 Technical Evaluation & Due Diligence – 70%
	3.4 Stage 2 Financial Evaluation – 30%
	3.5 Scoring Scale
	3.6 Optional evaluation process and due diligence
	3.7 Value-for-Money Consideration

	4 PRICING INFORMATION
	4.1 Pricing information to be provided by Respondents.

	5 OUR PROPOSED CONTRACT
	5.1 Proposed Contract
	5.2 Departures

	6 RFT PROCESS, TERMS AND CONDITIONS
	6.1 Note to suppliers and Respondents
	6.2 Preparing a Tender
	6.3 Offer Validity Period
	6.4 Respondents’ Deadline for Questions
	6.5 Submitting a Tender
	6.6 Use of Former Fiji Airports Personnel in Preparation of Tender
	6.7 Evaluation panel
	6.8 Information Necessary for Submissions
	6.9 Confidentiality
	6.10 Cost of Preparation of Submissions
	6.11 Format of Submission Response
	6.12 Lodging the Submission
	6.13 Additional Information
	6.14 Acceptance
	6.15 Reservation of Rights
	6.16 Respondent’s Expectations
	6.17 Third party information
	6.18 Fiji Airports’ clarification
	6.19 Evaluation and shortlisting
	6.20 Negotiations
	6.21 Respondent’s Debrief
	6.22 Notification of outcome
	6.23 Issues and Complaints
	6.24 Fiji Airports’ Point of Contact
	6.25 Conflict of Interest
	6.26 Ethics
	6.27 Anti-collusion and bid rigging
	6.28 Confidential Information
	6.29 Confidentiality of RFT information
	6.30 Ownership of documents
	6.31 No binding legal relations
	6.32 Elimination
	6.33 Fiji Airports’ additional rights
	6.34 Fiji Law
	6.35 Disclaimer
	6.36 Definitions


